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Words from the Program Lead

It has been my immense pleasure to be part of NCSC’s diverse activities in the past couple of years
and most importantly the many initiatives NCSC has implemented to provide support services to
the vulnerable Calgarians. Since the beginning of 2020, I joined hands with NCSC as a Board of
Advisor-cum-Project Manager (Volunteer) and then Program Lead (Volunteer) up to mid-2024.
While it has been a new voyage working with the Community-Based Organization (CBO) to
mmplement funded initiatives during the last four years or so, I have witnessed bumpy roads along
the way. Together with the NCSC Executive Teams, Project Teams, and volunteers, we found the
best course of action and resolved the 1ssues. During the course of action, based on my personal
experience, NCSC has learned a lot and developed resiliency to adapt to the changing
circumstances. To the best of my knowledge, expertise, and skills, I have contributed thousands of
hours to make all mitiatives successful in achieving the proposed outcomes. Mobilizing hundreds
of volunteers, several project team members, facilitators, and project participants was a challenge
that, I believe, has been tackled prudently without deteriorating the quality of the outcomes.

Several milestones have been achieved in the last couple of years: the concept of the Nepal Mela
and Multicultural Showcasing (NMMS) Event has been conceived, conceptualized, and
materialized making it one of the largest events of this scale in North America, the concept of
resource exploration hackathon conceptualized, the concept of Women Conversation Café
materialized and the sessions gave birth of the very popular activity for women - Zumba,
participatory action research to scope out and prioritize 1ssues and activities completed, opening an
avenue for NCSC n academia, MOU signed with Mount Royal University for the placement of
the intern, making NCSC one of the first community organizations supervising students, over 200
mdividuals/families supported in cash or in-kind through project fund, idea of backyard gardening
has been implemented and expanded to composting, value addition and community gardening,
spiritual singing sessions that bring multiple generations together have been regularized, and
multicultural tours and sharing sessions implemented, to name a few. If there was anyone who has
witnessed such successes, challenges, struggles, and pressures and traversed through the path of
project planning, implementation, management, and evaluation, it 1s me, fortunately, or
unfortunately.

It 1s worthwhile to mention that the outcomes achieved thus far are the concerted efforts of the
NCSC Project Team and staff, Nepali Radio Calgary teams, Nepali Pathshala teams, dedicated
volunteers, funders, collaborators, NCSC Executive Members, interns, activity facilitators, and
most importantly the community members and leaders who directly or indirectly supported NCSC
to achieve this stature. And I can not remain silent without acknowledging their contributions. The
project staff who worked day in and day out deserve special recognition.

I hope the current executive team will add new milestones to bring NCSC to an even higher stature
and keep doing what they are supposed to do to support vulnerable Calgarians.
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Project Lead (Volunteer)
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Nepal Embassy Ottawa
7h - Q
Embassy of Nepal successfully conducted yet
another mobile consular service camp in
Calgary on 20-21 July 2024. This is the 5th
mobile consular camp that was rolled outin a
matter of 3 months. About 300 Nepali nationals
received consular and passport services from
the camp.

The camp saved an enormous amount of
money and time and rendered great
convenience to the service seekers. The
Embassy of Nepal in Ottawa appreciates NCSC,
CNCA, NRNA, and other community
organizations in Calgary for the local support
towards the smooth operation of the camp.
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B cExecuTIVE SUMMARY

With funding support from the Government of Canada, the Government of Alberta, the City of
Calgary, and non-profit organizations, the Nepalese Community Society of Canada (NCSC)
managed around $400,000 in 2022-2023 and hosted programs and services for all demographics
benefitting over 3000 vulnerable Calgarians annually. Engaging several facilitators to facilitate
specific activities, full and part-time staff to oversee daily operations, volunteers to help run
activities, and an expert to work on grant proposals, plan, manage, execute, and evaluate projects,
NCSC has demonstrated its potential as one of the vibrant ethnic communities in Calgary. Several
flagship initiatives and project activities have been implemented in 2022-23 in collaboration with
other organizations. Whether you talk about backyard gardening, composting, and celebrations,
monthly spiritual signing sessions, tours to historical sites, celebrations of retirement, or board
games for the seniors, mental health education and intergenerational learning components have
been integrated. Activities like badminton, arts and crafts, dancing, soccer, home-alone safety,
mentor-mentee programs, multiculturalism and anti-racism quizzes and essays, etc. have been
programmed to reduce kids' screen time and help them grow smarter. Women's conversation cafes
and Zumba, make-up and henna, storytelling through arts, etc. have been programmed to empower
women and destress them from their day-to-day chores. Instructor-led sessions on Drum (Madal),
Piano, Guitar, cultural dance, arts, and crafts have been programmed to preserve and transfer the
culture from one generation to the next. Preparation of a strong foundation for the organization by
making over a dozen policies and procedures such as HR Policy, FOIP Policy, Project Management
Guidelines, Resource Centre Guidelines, Election Code of Conduct and Guidelines, Finance Policy,
senior resource kit in multiple languages, and Nepali Pathshala Guideline, among others have been
initiated. Several awareness sessions in mental health, senior fraud and abuse, government
programs and services, parenting, etc. have been designed and implemented. Skill development
sessions like resume writing and interview skills, data analytics, driving license, simply accounting,
grant preparation, etc. have been successfully hosted. Strategic action planning for the organization
has been concluded and is expected to guide the new committee for the next couple of years.
Participatory action planning sessions with diverse demographics have been hosted, results
presented, cross-triangulated and weighted, and presented to the university symposium, thereby
opening an avenue for NCSC in academia. Two interns have been supervised which is a testament
to NCSC’s academic caliber. The concept of Nepali Mela has been conceived, conceptualized, and
materialized in the leadership of NCSC making the event a signature product of all Nepalese in
Calgary. The current Cultural Community Award, 2024 awarded by SAIS Calgary, is a further
testament to NCSC'’s strenuous efforts in nurturing cultural heritage and providing services to a
wider audience beyond its membership.
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- Key Initiatives in 2022-23

o Support Services to Socially Isolated and Vulnerable Nepalese in Calgary (Apr 2021 — July
2023)
Social Isolation and Inclusion Support to Elders (April 2023 — March 2024)
Multiculturalism and Anti-racism Engagement Activities (March 2023 — Feb 2024)
Nepali Mela and Multicultural Showcasing (NMMS) Event (Jan — Aug 2023)
Healthy Women, Healthy Families (Sep 2023 — Dec 2023)
Adapting to and Coping with Changing Circumstances: Developing Organizational Assets
(April 2023 — June 2024)
Breaking the Past: Kids Engagement in Badminton Sessions (Feb 2023 — June 2023)
Consular Services to Nepalese Canadians, July 2023
Volunteer Appreciation Program, July 2023
NCSC in Academia (2022-2023)
Cultural Heritage through Project Activities, 2023
Project Support to Sports, 2023

- Ongomg Initiatives (2024-25)

Social Isolation and Inclusion Support to Elders, 2024
e Project Weave — Mental Health Project, 2024
e Celebrating Activism and Visioning through Artistic Systems Shift (CANVASS), 2024
e Address Social Isolation of the Immigrant Elders, 2024-25
e Fostering Anti-Racism and Multiculturalism, 2024
e Empowering Multicultural Bonds and Celebrating Diversity, 2024-25
e Nepali Mela and Multicultural Showcasing (NMMS) Event, 2024
e Consular Services to Nepalese Canadians, 2024
e Volunteer Appreciation Program (VAP), 2024
e Cultural Heritage and Celebrations, 2024-25
e Community Gardening, 2024

O O O O O

O 0O O O O O
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- Key Outcomes

Several initiatives implemented by the Nepalese Community Society of Calgary (NCSC), in
collaboration with and without other organizations in the last year, touched on multiple
outcomes and some outcomes have been the results of the initiatives carried out before the
reporting period. However, for the brevity of this document, they have only been mentioned in
a specific category. The following outcomes have been achieved in the year 2023 which were
the result of several initiatives implemented in 2022 and 2023. The important outcome of the
project activities was increased visibility of Nepalese in Calgary, making NCSC a vibrant
community organization serving vulnerable Calgarians.

/I T e Py

Empowerment and skill development Participatory approach implemented

Nepalese cultural heritage promoted Nepali Mela milestone achieved
Fostered intercultural and intergenerational learning

Visibility of Nepalese in Calgary increased, and the
organization became more vibrant than ever before
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- Key Indicators and Implementation Approach

Indicators Implementation Approach

8,828 Project Participants Activities

(2,798 Unique Participants) = Co-designed with the stakeholders
(beneficiaries, partners, steering committee

=10,000 Visitors of NMMS
Mode of Communication

Mass email, poster, word of mouth, Nepali

156 Unigue £ Radio Calgary

AV -
r . L‘Jntaars C s . Hired/partnership building with the non-profit
315 Unique hours from Staff & Technical sector
Voluntaers ommunity Members Expart

Resource Person

Evaluation

— 1 Structured questionnaire, informal interviews
=$190,000 Value of Volunteer Contribution and feedback collection

- Help Desk Support

Application assistance
Consular services Internsf;ips & voltunteer
Help Desk Support placemen
Training & skill 835 individuals supported Job referrals
development
Resume building

- Collaborations and Partnerships

2 academic institutions

Collaborations &
Partnerships
31 ethnic communities Entrepreneurs
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- Glimpse of Activities, Outputs, and Outcomes
owprs | I

Kids’ & Youth Engagement: I_:IEdUCEd Screen
165 Sessions; 1881 Participants; Time & Promoted

188 Volunteers Wellbeing

Storytelling and Sharing Life Experiences, Fun
Games, Meet & Greet, Scoping and prioritization,
Interviews, Intercultural Learning, Outdoor
Sessions, Nurture the Nature, Celebration of
Special Days, Intercultural Tours

Reduced Social
Isolation &
Promoted Health

Increased
Empowerment &

Equity

Youth-led sports, Friendly Competitions, Youth
Connecting Circle (YCC), Youth-led Mentorship,
Link & Learn (LL), University Students with School
Students

Nepalese Cultural Events, Interviews and Cultural
Education, Generations together, Cultural Nurtured Cultural
Showcasing Within and Outside, Arts and Crafts, .
Spiritual Singing Sessions, Meditation, NMMS Heritage
Event

Strengthened
Social & Human
Assets

Driving License Classes, Computing Classes,
Digital Learning Classes, Home Alone
Certification, Arts & Crafts, Arts of Friendship
Training, Guitar Classes, Grant Writing, Resume &
Interviews, Accounting & Taxation

Developed
Capacity &

Competency

COVID-19 Awareness, Saving & Investment,
Mental Health, Autism, Healthy Aging, Seniors’
Abuse, Anti-racism & Multiculturalism, Quizzes

and Essays, Navigating Resources, Program &
Services, Adaptive YYC, Stress Management.........

Increased
Awareness

Partnership with Non-profits, Supporting Ethnic
Groups, In-person Support & One-on-One
Counselling, Consular Services in Calgary, Transit
Pass Program, Hearing Test, Cash Support to
Needy Individuals, NMMS Event...............

Increased NCSC
Visibility
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B NCSC Projects 2022-23

Supported by the Alberta Health COVID-19 Recovery and Post-Recovery Funding (2021-2023),
the NCSC, in collaboration with Together with Seniors Society (ToSS), Danfe Sports Club, and
Nepalese Literary Society of Calgary (NLSC), implemented a project aiming to provide support
services to the socially isolated and vulnerable Nepalese in Calgary that included activities like
awareness about COVID-19,
post-pandemic recovery

activities, in-person support In-person !
during the pandemic and support 165
engagement sessions for One-on-one families
:::lzr::t age groups and counselling . .{5.61
- individuals)
Groceries

support

Outcome 1: Improved social and mental wellbeing

* LUnigue individual served: 2,799

Outcome 2: Increased engagement of individuals, families, communities, and civil society

= Mumber of organizations engaged: 9

= Number of volunteers and staff engaged: 315
= Total number of volunteer hours: 3,315

* In-kind contributions: $99,450

Outcome 3: Social infrastructure developed

* Project management skills and capacity developed

« Help Dask started

= Concept of Nepali Mela and Multicultural Showeasing [NMMS) Event conceived
= Collaborations with multiple organizations started and materialized

+ Digital resources prepared {refer to link below)

https://www.youtube.com/watch?v=tyeygcMIdPc
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470) found that their kids made notable progress through project

1oted that project activities helped reduce mental and physical stress
OVID-19

sed directly or indirec

Intergenerational learning & engagement

9.5 out of 10 participants (n = 610) expressed that project activities provided an opportunity to share
their ideas and strengthen social ties

9 out of 10 participants (n = 283) of virtual mindfulness sessions helped reduce stress and
promoted a healthy lifestyle

Seniors’ engagement

Almost 92% of the seniors (n = 618) agreed that they learned new things from the project activities
Around 95% of the seniors (n = 585) agreed that the project provided an avenue for them to share
their ideas, stories, and lived experience

Nearly 9 out of 10 seniors (n = 570) reported that they got an opportunity to resume their
socialization

To sum up, the project achieved the following outcomes:

- ¥FE & +#F

Reduced screen time for the kids

Enhanced social network and reduced social isolation of
the elders

Strengthened social and human capital of the
community

Revived volunteer culture

Increased outreach of the organization

Fostered intergenerational and intercultural learning
Improved mental and physical health of the community members.

- Engagement Activities to Address Social Isolation of the Elders

Funded by the New Horizon for Seniors Program (NHSP), the Government of Canada, and
the FCSS Program of the City of Calgary, the projects aimed at Participants by Age Groups (n = 416)

reducing the social isolation of the elders in the community and
developing a culture of volunteerism. The activities included in the

project are: Seniars, 40%
e Backyard gardening, resource sharing, and celebrations
e Spiritual singing
e Cross-cultural tours
e Know Your City (KYC) tours
e Awareness sessions
e Celebrations of special days of the elders

10|Page
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- Key Outcomes

In:lIIIlddmI.r Re -lsl umlizzciﬂl In:u:u:::d ngﬂe;ﬂﬁ:e
nnm.-l:lnu participation and raspect

- Survey Results

The percentage of program participants who agreed on:

e =87%: helped increase social inclusion, and social network, and
reduced social isolation

e =83%: helped to promote intercultural learning and to preserve
Nepalese culture

e = 90%: of parents agreed that their kids and youth learned about
Nepalese culture

o =77%: developed strong social capital for the community

e = 80%: improved their mental wellbeing

Participants by Gender

Project Volunteers by Gender (n=93)

Female, 34%

Male, 66%

Celebration of Retirement/Special Days of the

Seniors

e Number of retired seniors invited: 61

e Number of retired seniors attended and
felicitated: 47

e Number of volunteers mobilized: 9

e Volunteer hours contributed to the program: 52

NCSC Annual Project Report 2023



- Backyard Gardening

Nurture the Nature (NtN) initiative aims to revive the elders’ day-to-day practice of keeping

themselves busy in gardening and
making them grow older and
smarter. Given that elders are the
primary target populations
associated with higher levels of
social isolation, this program is
particularly important for its
potential to create positive
mental health outcomes for the
participants and create a sphere
to interact with fellow gardeners.
Informal interactions and visits,
and formal means of interactions
via the method and result
demonstrations not only provide
a platform for the elders to share
their life skills but also motivate
other participants to get engaged
in this kind of activity down the
road.
= Total seniors engaged: 47
= Total family members
engaged: 189
=  Number of compost bins
distributed: 29
= Seniors/families awarded
with best backyard
gardens: 7
=  Number of celebration
events: 2
=  Number of volunteers
(evaluators) engaged: 9
= Total Volunteer hours
contributed: 450

Verbatims
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B soiritual Singing

Back home, South Asian elders have a habit of
getting engaged in spiritual singing either
within the household or in a group which they
lack here. The project aims to make this
culture live by inviting elders to spiritual
singing and religious activities at least monthly
and inheriting this culture to the next
generation. These sessions not only benefit
elders but also the adults and youth in the
family. When groups of people perform
rhythmic activities like Bhajan they tend to
become synchronized. This synchronization
reflects social coordination and fosters
feelings of social connection, specifically
around interpersonal trust and bonding. These
activities promote social inclusion, develop
volunteerism, feeling valued, and cultural
engagement of both male and female elders.

Indicators

e Total number of sessions: 8
Total participants: 225
Volunteers engaged: 19
Volunteer hours: 113

13|Page
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- Tours and Interactions

Multicultural tours and interactions are aimed at educating people about heritage and key
attractions and interacting with each other from diverse cultures. By developing friendships
through project activities, the activity fostered multiculturalism and promoted intercultural
and intergenerational learning.
e Atour of Calgary Tour and Devonian Garden
e A tour of the World Heritage Site (Head-
Smashed-In Buffalo Jump)
e Multicultural interactions and engagement in
Prairie Winds Park

Indicators

Number of participants: 219

Number of volunteers mobilized: 17
Number of volunteer hours contributed: 155

Anti-racism and Multiculturalism Project Activities

Funded by the Provincial Government of Alberta and Canadian Heritage of the Government of
Canada, the projects aim to promote and foster multiculturalism and build knowledge and
awareness about racism and discrimination. aims at promoting multiculturalism and enhancing
knowledge on anti-racism and multiculturalism by bringing diverse communities in Calgary into
one platform thereby facilitating friendly discussion, sharing, and exchanging knowledge. A
series of educational and engagement activities like community forums, essays and quizzes,
multicultural arts and crafts, expert interactions, etc. have been hosted throughout the
reporting period to build a strong foundation in addressing racism and discrimination and
expanding knowledge about Canadian diversity and multiculturalism.

- Project Outcomes and Indicators

r Increased
Increased cross- Increased awareness Partnership/collaborative undearstanding of
cultural awaraness on cultural differences cultura strangthanad raciam, its impact and
navigating resources

Mumber of cultural
community
ar iLES
involved: 23

Quizzes (n=97), Essays (n = 102), Arts and Crafts (145), Community Forums (n = 5),
Collaborative Planning (n = 7), Workshops (n = 3), Expart Interactions (n =3)
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- Nepali Mela and Multicultural Showcasing (NMMS) Event

With a slogan of “Our Culture, Our Pride, and Out Identity”, the Nepalese Community
Society of Calgary (NCSC), together with several Nepalese organizations in collaboration
with ethnic communities in Calgary, hosted a day of the outdoor event at Prairie Winds
Park in Calgary on 22 July 2023 (First Nepali Mela in Calgary, Canada (youtube.com)) for
the first time in its history (Nepali Mela Multicultural Showcasing - RED 106.7FM Calgary
(redfm.ca). The event was financially supported by the
Government of Alberta, the City of Calgary, the Federal
Government of Canada, and several local entrepreneurs and
well-wishers from Calgary and other parts of Canada. A
national artist from Nepal added a strong flavor to the event
and attracted a huge mass from the stage through his
performance (The 2023 Nepali Mela Multicultural Showcase in
Calgary (youtube.com)). Local entrepreneurs offered their
authentic cuisines to the visitors through the sale of Nepalese
ethnic foods
(https://www.tiktok.com/@mareeshmd/video/7260944784510979334? r=1& t=8eS12bjCnQc).

- Promotional Materials

Satoriay, Joly 23, 2013
P00 am @ 8:00 pm

Prairie Winds Park

e
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https://www.youtube.com/watch?v=XzNNR4s5AYI
https://calgary.redfm.ca/nepali-mela-multicultural-showcasing/
https://calgary.redfm.ca/nepali-mela-multicultural-showcasing/
https://www.youtube.com/watch?v=zY7FZSfRjFw
https://www.youtube.com/watch?v=zY7FZSfRjFw
https://www.tiktok.com/@mareeshmd/video/7260944784510979334?_r=1&_t=8eS12bjCnQc

OUR CULTURE, OUR IDENTITY, OUR PRIDE - LET'S EMBRACE TOGETHER @
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OUR CULTURE, OUR IDENTITY, OUR PRIDE
LET'S EMBRACE TOGETHER
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- Key Features of the Event
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- Pre & Post Event Survey Results

A survey was administered prior to and after the event to find out the expectations and
outcomes of the event and to make sure the visitors' expectations were met. The community
members expected that the multicultural showcasing event would increase the visibility of
Nepalese in Calgary (30% of the respondents), cultural showcasing (27%), foster
multiculturalism (13%), and partnership building (13%).

Three Key Expectations from the Event (n=3056), Multiple Responses

Promote Nepalese talents

Promote Nepalese cuisine

Fun and learn from other
Collaboration and pertership building
Foster multiculturalism

Cultural showcasing

Increase visibility of Nepalese community in Calgary

l
|
|
I
|
|

4%
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Increase visibility

Increase Visibility of Nepalese Community in Calgary {Pre-Test,
n = 437; Post-Test, n = 461)

Promote Nepalese Culture

Promote Nepalese Culture in Calgary Calgary [Pre-Test, n = 426;
Post-Test, n = 435)

Foster multiculturalism

Foster Multiculturalism in Calgary (Pre-Test, n = 421; Post-Test,
n=411)

Facilitate Intercultural and Intergenerational Learning {Pre-Test,
n=421; Post-Test, n = 411)

548
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- Key Indicators

Nepali Mela and Multicultural Showcasing (NMMS) Event

[ Number of performances: 33

Total volunteer hours contributed: 2500

I Volunteers in pre-event planning sessions: 31 j

\ber of pre-event project activities focusing on anti-racism and multiculturalism: 7
% s - (total sessions: 26)

natitutional capacity far
planning, n ging,

exBCuUting

| Promated culbural heritage
Partnershipicollaborativa and fosterad

The visibility of Nepalasa .
in Canada increaasad i - — culture strengthenesd imtergenerational and
N ntercultural learning
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- Organizers, Collaborators, Funders, and Sponsors of the Event

QREMENCE NERgy
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A MULTICULTURAL SHOWCASING EVENT

Organized by:

Potana! Nolie

& raer iy

Yani Uulol
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e
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Supporied by

& o — ol _Aberton
Canada

i . Jeabas Kevsmd
UnIsong. RE/MAX
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- Media Coverage and Event Promotion

https://www.facebook.com/profile.php?id=100093151009264 - Nepali Mela Facebook page
(most of the promotional materials can be found on this page)
https://calgary.redfm.ca/nepali-mela-multicultural-showcasing/ - Media coverage (ReD FM)
https://fb.watch/mfFHkHyHQX/ - Multicultural Parade

https://fb.watch/mfFWOwc-dT/ - Nepali Event special episode in ReD FM
https://fb.watch/mfFZ3C3uj2/ - Nepali Event special episode in ReD FM
https://fb.watch/mfG2V2bFrB/ - Multicultural Parade

https://fb.watch/mfG9iYvZ58/ - Nepali Festival Town Hall Episode 1
https://www.tiktok.com/@mareeshmd/video/7260944784510979334? r=1& t=8eS12bjCnQc
https://letsgocalgary.ca/calgary-nepali-mela/ - A snapshot of the event

- Visitors’ Perspectives about the Event

Dashmesh Culture Centre Gurdwara Shahnaz Munir S
Sahib Calgary 0 1h - &
- &
Waheguru Ji Ka Khalsa, Waheguru JI Ki Fateh. Nepalese community society of Calgary proved
_ ) that they have a unique, strong and rich culture,
Congratulations to Nepalese community and through their highly successful. extremely

organizers for putting on great first annual
Nepali community Mela. Dashmesh culture
centre was honored to be part of this great

organized and well-planned multicultural event
at Prairie Winds Park. Their event showed their

event. It was honor to learn and share the day community unity, and meaningful interaction
with the Nepalese community. It's great when with other communities as well as their own
different cultures and traditions are showcased communities as almost more than a dozen of
to all Calgarians. Great for communities to their own organizations showed their culture in

come together and support one another. We

: : Pl a mesmerizing way. Kudos to all organizers
look forward to growing our relationship with : :
our Nepalese brothers and sisters. We look and volunteers for their meticulous efforts,

forward to next year's event! dedication, unwavering passion and

2% ' commitment to bringing this incredible
opportunity to others to enjoy their culture and
learn about history. Thank you to Sameer
Pandey, and Shreekant for their invitation and
for giving me an opportunity to enjoy their
culture.

#multicultural
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https://www.facebook.com/profile.php?id=100093151009264
https://calgary.redfm.ca/nepali-mela-multicultural-showcasing/
https://fb.watch/mfFHkHyHQX/
https://fb.watch/mfFWOwc-dT/
https://fb.watch/mfFZ3C3uj2/
https://fb.watch/mfG2V2bFrB/
https://fb.watch/mfG9iYvZ58/
https://www.tiktok.com/@mareeshmd/video/7260944784510979334?_r=1&_t=8eS12bjCnQc
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Raj Dhaliwal ot
&

Nepalese Community Society of Calgary had their
first ever Nepali Mela Calgary 2023 at the Prairie
Winds Park It was a HUGE SUCCESS and turnout
was amazing. Congratulations to the organizers,
volunteers and the entire Nepalese community in
our great city.

wll = M)

The cross cultural-religious harmony was one of the
many highlights of this Mela. A big thank you to
Gurudwara Dashmesh Culture Center and their
team of senior citizen volunteers for doing langar
Sewa all day long. Our Ward 5 is indeed a beacon of
love, unity and inclusiveness.

Leoking forward 1o Mela 2024!

NCSC Annual Project Report 2023

10:58
GR Neupane was tagged.

al T %)

/@l Jeeban Katuwal is with ShreeKanta
¥ Aryal and 15 others at Prairie Winds
Park.

Providing Sponsership, Free Water and Lucky Draw
as well in First "Nepali Mela® 2923 in Calgary
organized by NCSC. It has been Successfully done
Yesterday by the greatest efforts of all Nepalese and
other communities people as well. Hopefully it will
be continued every year. Let's see all of you in next
year again. Thank you NCSC and Team for
organizing such a great Community Event and also
thank to all the participants, entrepreneurs and
volunteers for making this event success by putting
your huge efforts. Jay Nepal & and Namaste
L@

w”
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Thank you from CCCS Orchestra &itema)

I x

Peter Chan

2 me pregvent, Kenny »

Helly Shrockants & Gopal,

~ o B

Sun, A 23, B49PM (6 days 2go)

T 6

Comgratulalions o you and your Associagon for the successfu' event las! Ssturday Thark you so much foe giving us the cppariunily © pamcpaie 0 tis spesiaculsr
event. We had a wongertu Ume there. \We appreclated very much for the nospitality of everyone In the ewen, from the organzational team, volunteers, feliow participants
anc the audlence. We thank you 1or the caniicass of aporeciation as well & for your genarous donation to suppart aur Orchestra, We gl wish we wil have tha privilege
10 contribute Lo Yaur SUCCess Next year.

We cordialy nvile your Associatan (o join s o parficipate in the Cragon 8oat Race & Fesival in Norh Gerenore Pack on Saturday, August 12th
igsieiear/eragonocarsodiety.com’
Wie have mentiores: 1o the Calgary Dragon Beal Sadely abaul il They hive agresd Lo the invtalion and your association may bave close to 20 mnses o perform,
Please It me know if you sre interesied and have the time. Thanks!

Besl regards
Peles Chan
Froduction Director. CCOS Orenestra

-
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Nepali Mela Calgary 2023's post Q

«

&

Vikram Adhikari
This was the best event | ever attend and
had opportunity to become part of it.
Despite of July’s heat, people were
mingling around, enjoying music, live
performances, delicious food, Nepali
crafts/ clothes from Nepal. It was event
that brought everyone close to back
home, Nepal. Mini-Nepal was able to
show case every part of Nepal and
culture. Thank you everyone become part
of this historical event,

Reply © 1
’ Ananta Acharya Thank you Nepalic..

on Tue Like

Nimesh Dahal
Looking forward to attending next year!!

We had so much fun!
onTue Like Reply © 1
Prajwal Pradhan

Great Nepali mela

lastMon Like Reply © 1

Momin Devkota
Such an amazing event. Thank you for
organizing this event and waiting for
more future events like this ¢ /4 53

NCSC Annual Project Report 2023
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Padam Raj Gautam

Great program truly multi cuftural and
educational , hope to see this kind of
mela on future .

onTue Like Reply © 1

Karuna Sedhain Dev
‘Nepali Mela” was a phenomenal event
with spectacular performances and
unique multicultural showcases..it was a
celebration of unity in diversity ..people
from diverse background and culture
visited and enjoyed the event fully despite
the hot weather...it was amazing to see
the hard work of many dedicated
volunteers and organizing
members..thank you everyone..my
families, friends and colleagues are very

grateful _,

onTue Like Reply © 1
Paresh Shrestha

Absolutely amazing Program

congratulations to organizer we enjoyed a
lot and already waiting for next year Mela

onTue Like

Reply © 1
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G Nirmala Panthi - Nepali Mela Calgary
® 2023

Expressing our Gratitude to Nepali Mela organizing
team & sponsors. & &

The Mela was very successful in the eyes of visitors.
Great to see many ethnical groups & Nepalese, Even
the ones living in other cities participated in the
cultural shows and volunteering activities. The mela
brought us all together in a great platform.

| had an opportunity to volunteer in the mini Nepal
showcasing and many visitors from other
communities were interested in our heritage and
often, they expressed, they would like to visit Nepal
once in their life.

Interestingly, My son, Pranjal and he is 13 would
also like to participate in volunteering activities next
year, his expression tells a lot!

The Mela connect a gap from 1st generation of
Nepalese living in Canada to next generation. It is
certainly one of a way to transfer our cultural legacy
to future generations.

Kudos to everyone, you made us proud

We can't wait to visit next Mela &

NCSC Annual Project Report 2023
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Most relevant

Mingma Sherpa

Congratulations to the entire Nepali Mela
Committee , for the outstanding and
successful Historic event! Let me take this
opportunity to extend my thankfulness
and recognition of my achievements of
Summiting Mt Everest. | want to give my
high appreciation to the entire Nepali
Mela committee/ chairman for awarding
me the Award Certificate.

- | am deeply gratified about this award.
Wishing you all great summer

Kind regards
Mingma Tenji Sherpa
7hrs Like Reply Q 1
"” Raajip Adhikaari Thank you so much. .

Bibhu Ojha Kattel
Congratulations and best wishes always
for your leadership Dhruba dai.

onTue Like Reply ©0 2
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' JHealthy Women & Healthy Families (HWHF)

Funded by Action Dignity, the HWHF project aimed to create opportunities for women to learn,
share, develop self-confidence, and improve their physical and mental well-being through
Zumba and awareness sessions in an inclusive environment. It aspired to empower women and
build their capacity through workshops and awareness sessions focusing on women's health
and nutrition, anti-racism awareness sessions, and women's conversation and learning circles.

Indicators # Sessions  # Participants
Zumba sessions 24 290
Beaty & make-up workshops 2 63
Truth & Reconciliation, maternal health, nutrition, meditation 3 74

& potluck

Volunteers engaged 49
Volunteer hours 175
Collaborations developed (# collaborative partners) 3
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' JAdapting to and Coping with Challenges (ACC)

With the support from United Way of Calgary and the area’s COVID-19 Recovery Fund, NCSC
implemented the ACC project intending to develop organizational capital (social infrastructure
and social capital). With staffing support and funding for preparing institutional infrastructures
such as policies and guidelines, agreements were made with the key resource personnel to
prepare policies and guidelines. As the project focused on internal resources, NCSC’s executives
were mobilized to prepare policies. NCSC started maintaining a calendar of activities each
month and made these calendars available to all Calgarians via our social media. As there have
been requests from other ethnic communities to build their capacity, we started an "ethnic
community" hackathon that has been applauded by the participants and ethnic communities in
Calgary and beyond.

A draft of the following policies has been prepared and awaiting the executive’s discussion and

feedback:
e FOIP Policy
e HR Policy

e Financial Guidelines

e Nepali Pathshala Guideline

e Media and Communications Policy

e Data Storage and Handling Policy

e Project Steering Committee Guideline

e Inclusion, Diversity, Equity, and Accessibility
Policy

e Election Code of Conduct and Guidelines

e Health and Safety Policy

e Information Technology Policy

e Resource Centre Guideline

e \Volunteer Engagement Policy

The funding enabled the completion of eight mental
health series along with mental health knowledge
videos in the Nepali language, a series of capacity-
building training sessions for the executives and staff,
the onset of resource exploration and organizational
management hackathon, and training sessions for the
community members.
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- Breaking the Past: Kids Engagement through Badminton

Funded by the Calgary Foundation and implemented by the Nepalese Community Society of
Calgary (NCSC), Breaking the Past (BP): Kids Engagement through Badminton Sessions Project
aimed at reducing screen time while enhancing the
physical fundamentals of the participants and
reducing social isolation of the parents through
badminton sessions. The project made a remarkable
contribution in getting 22 youths engaged in sports
that fostered good health and well-being among
participants. According to the parents, the
badminton sessions helped their children engage in
physical activities enhanced parent-child bonding,
and promoted better mental and physical well-being
among family members.

_ Key Highlights

Completed sessions: 15

Participants in each session: 22
Volunteers mobilized: 5
Volunteer hours: 88 hours ($1320.00)

- Key Results

e My Kid(s) made new friends sharing similar
culture (95% agreed)

e This activity increased the skill of my kid(s)

(90% agreed)
e The activity helped make use of kids’ leisure he . A
time (90% agreed) W .I¢., {l." 4, "\
T T e :,7

NCSC Annual Project Report 2023



e My kid(s) screen time has been reduced (90% highly agreed)
o | will put my kid (s) in a guided badminton session next time (95% highly agreed)

- Key Outcomes

Increased bonding between parents and children.
Enhanced mental and physical well-being of
children and parents.

Reduced screen time of the participants and
increased physical engagement in sports.
Enhanced volunteering culture among participants.
Developed social capital in the community.

31|Page
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- Beyond the Border: Activities with the Academia

To further increase the visibility of the Nepalese Community Society of Calgary (NCSC) and its
contribution to research and academia, it started joining
hands with the universities in early 2022. It has signed a
Memorandum of Understanding (MoU) with Mount
Royal University (MRU) and developed partnerships with
the University of Calgary.

Number of interns supervised: 2

Hours contributed to NCSC project activities by
interns: 290

Hours contributed by intern supervisor: 130
Number of funded projects by intern: 1

Number of presentations made: 4

Number of scientific forums attended: 2

- Presentations Made

Participatory action research together with community seniors and non-seniors was started in
2022 and completed in 2023. The main objective of this exercise was to scope out and prioritize
activities for the seniors. The collected data was analyzed and the results were presented in a
workshop hosted by the Newcomer Research Network (NRN) of the University of Calgary.

& ¥ =¥

Nepalese Community Society of Calgary (NCSC) together with the Centre for Research,
Education, and Social Service (CRESS Centre) hosted a series of instructor-led multicultural arts
and craft sessions at multiple locations and anti-racism and multiculturalism quizzes to raise
awareness of the participants in the area of anti-racism and multiculturalism. Data was collected
using structured surveys and results were presented to the workshop hosted by NRN of the
University of Calgary.

Spreading the Words: Promote multiculturalism
through innovative community engagement activities

Author(s): Kalpana Thapa Bajgain, Bishnu Bajgain, Anu Bhandari,
Sharmila Ranabhat, Yoddha Thapa, Shreekanta Aryal, Gopal Bhatta

Mobilizing Knowlodge on Noweomers Symposium, 6 Oct 2023, The Nowoomor Rosoarch Notwork (NRN), University of Calgary
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N Nepalese Community Society of Calgary (NCSC) 5 T¢

The most common risk factors that increase the chances of The gos! waz to increasz the zocisl and
immigrant eiders becoming socally izoisted and vuineradie community engazement oOf the eiders.
inCiude lack of swarenass of or access to rasources, phyzical Spedificaty: i
anc mertal hesith izzues linguisic and soco-cutursl * Develop the methodology for scoping
barriess, and iack of motivation in community engazement 3 pertinent issues and activites.

activities. Continuous hours of childmincing further + Finc out the activties that have the
emcerbate the issue. The zocial isolation of seniors can potential to reduce the social izolstion
cauze higher socal and financial costs. and vuinerability of the seniors

Qa Eval + word of mount + s2nic g+ i rpimsacration Coewemae 1+ 14)
R TET o h . Gaiegcmeastynan
P Google form R b T - ‘
= Frioritized using a scoring method (1 to 10 scale) with randomly i

| = Seconc stage of prioritization by the of the Project
Steering Committee (PSC], Project Implementation Committee
(P}, and the project staff [n = 21)

- weig 2ge was calcuisted: W, = I, w /T W,

:M.....,.-...,.u.,.

e

* Final expert mapping by the Program Leac based on previous
experience and leaming

SO S ) M
o 1owx Kt R g

Number of Howrs Volentesrsd b1 3 Moath Wa&ﬁemmmuwp&dqtm

GWGW
o help refisve thei” phyzical and mental strezz
Pre-Teat |om212) Poat-Test (n=212) O'F I. P s"m e o
oP e e

- " and engag to:
o mumcuurnmbﬂhm
o mmmwmmu

© transfer the culture via agricuture

= mmmmwmmnmmmmmwrmmmmmb

muwemcmnsl -up app while ' Bnd refining engas:
for the seniors.

- mmdw&nmuamu(pmmuon)wpoormemnubeenl
consistentty higher rate of participation afterwards.

= Pre-prioritization versus Post-prioritization Survey Results

tiders' Agreement (Wghly/Agreed) on Key Statements

towrs.
ms Hearing test campaigr
n problem \Indoor activities during winter
Lack of on available {Meet and greet
Chifdminding (elehvat-on of 5p¢c-al days
Leguastic lssue Support ta seniors i neoed

Contact:
wmmmmmmmnm poss e
.l - . HF:' . fitz, anc

4 be accomplished by implementing activities that interest the

NCSC Annual Project Report 2023



A total of 220 volunteers have been mobilized on
the day of the event to make the Nepali Mela and
Multicultural Showcasing (NMMS) Event
successful. Several volunteers have also helped
NCSC implement different project activities
throughout the reporting period. These volunteers |
are the pillar of the organization and they deserve
special recognition.

- Volunteer Appreciation Program

NCSC hosted a Volunteer Appreciation Program
(VAP) to honor the contribution of the
volunteers who helped to make the NMMS
Event successful, the event Steering Committee
Members who helped plan, manage, execute,
and evaluate the event, project volunteers who
helped run diverse type of project activities, and
the performers of the NMMS event.

- Consular Services in Calgary

Nepalese Canadians have to go to Ottawa for consular
services. This has a huge opportunity cost associated. As
demand has risen for consular services in different cities
and the overwhelming number of requests coming from
the community people, NCSC started offering consular
services through the Nepalese Embassy in Canada in
2022. NCSC has hosted this service in 2023 with the
following indicators:

Indicators Statistics

Number of beneficiaries 467

Volunteers mobilized 13

Volunteer hours contributed 140

Monetary saving $233,500

Cities covered: Calgary, Okotoks, Red Deer, Edmonton, Lethbridge, Vancouver,
Kelowna, Kamloops
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- Nurturing Cultural Heritage through Project Activities

Most of the projects implemented by NCSC have some activities that aim to nurture cultural
heritage. Wherever possible and eligible, funding is requested for some project activities.
Projects supporting seniors have some funds that support seniors’ participation in cultural
programs. As a matter of fact, seniors 65+ years old are given free access to NCSC'’s cultural
programs and the NCSC project team provides technical and administrative support in hosting
all of the cultural programs.

Cultural programs # Participants

Buddha Jayanti 164
Saraswoti Pooja 74
New Year Celebration 272
Deusi Bhailo Program 21
Dashain Celebration 228
Teej Celebration 208
Guitar sessions 10 sessions, 17 participants
Madal sessions 20 sessions, 17 participants
Piano sessions 10 sessions, 15 participants
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- Supporting Sports Activities

Youth empowerment is one of the key tenets of NCSC. Accordingly, NCSC provides support
(sponsorship, fund, technical/administrative) to the local sports clubs/organizations that host
sports competitions/events. NCSC has supported different sports clubs/organizations in hosting
friendly competitions: Danfe Sports Club in hosting a soccer competition and celebration night,
Thunder Strikers in hosting a cricket, and Golf Club in a friendly golf match. NCSC has also
hosted card and board game competitions in-house with the funding support from the
Neighbourhood Grant of the City of Calgary. A total of 66 seniors and non-seniors attended the
event.
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- Awards, Recognitions, and Felicitations
Dr Gopal Bhatta

Diversity Awards 2023 was awarded to Dr Gopal Bhatta for his contribution to making the
Nepalese Community Society of Calgary vibrant and promoting multiculturalism (Diversity
Awards 2023 | Diversity Magazine).

Dr Gopal Bhatta has been also awarded with the Diversity Awards hosted by Diversity Magazine
in Red Deer. He served as a panelist on ED&I action items for the communities. Dr Bhatta played
a pivotal role in fostering multiculturalism and promoting intercultural and intergenerational
learning by materializing the concept of Nepali Mela and Multicultural Showcasing Event as an
Event Lead, hosting a series of intercultural and intergenerational learning and sharing sessions,
educational tours, and expanding outreach of NCSC.

== prs

| 'Iiiilé'iéiiy Awarils

Panelists
“ED&I Action Items for Starter, Medium and Advanced Cases”
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Luciana Erregue-Sacchi Dr. Gopal Bhatta Sherri Smith Ben Acquaye *
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April 28, 2023 Baymont by Wyndham Red Deer

5-8pm 4311 49 Ave, Red Deer, Alberta
780 709 0965 780 340 0476 info@diversitymag.ca
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https://diversitymag.ca/diversity-awards-2023/
https://diversitymag.ca/diversity-awards-2023/

Dr Gopal Bhatta, an expert and then Project Lead of NCSC, has also been awarded the Queen
Elizabeth Jubilee Medal for his outstanding dedication and exemplary service to the community
and his service helped NCSC grow substantially in terms of resources, expertise, skills, and
outreach. Dr Bhatta contributed thousands of hours to preparing grants, being the funder
liaison, implementing and evaluating projects, and developing a strong foundation for the
organization.
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Mr Shreekanta Aryal

Mr Shreekanta Aryal, then President of NCSC, has been recognized with the 2023 Stars of
Alberta Volunteer Award for his exemplary service to the community. As a President, Mr Aryal
contributed thousands of hours in streamlining the organizational process that helped NCSC to
come to the current state of affairs. The leadership role Mr Aryal played during his tenure and
the successful start of the Nepali Mela and Multicultural Showcasing (NMMS) event will be

remembered in the history of NCSC.

2023 Stars of Alberta
Volunteer Award

Certificate of Recognition

Presented to Shreekanta Aryal

In recognition of your outstanding commitment to volunteerism and
in appreciation of your inspiring contributions to the community.

I
T NApertin

Minister of Arts, Cutture and Status of Women

Mr Shreekanta Aryal has also been nominated as a Council Member of the Alberta Anti-Racism
Council (ARAC) for 2024-2027 (Alberta Anti-Racism Advisory Council | Alberta.ca) to provide
advice on addressing systemic racism that exists in government programs and services.
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Shreekanta Aryal

Shreekanta Aryal is a social activist and community volunteer. He has been
volunteering and contributing hundreds of hours to the community and different
organizations for the past several years in various roles. His most recent positions have
been as a board member of Nepali Pathshala (language and culture school), event
coordinator, secretary, vice president and he is currently serving as the president of the

Nepalese Community Society of Calgary (NCSC).

Shreekanta holds a Master of Economics from Tribhuvan University Kathmandu Nepal.

Dr Krishna Neupane

Dr Krishna Neupane, community volunteer and coordinator of the backyard gardening program,
has been awarded the appreciation certificate by the U-Turn Project and the Government of
Alberta for his contribution to the community. Dr. Neupane has contributed hundreds of hours
to implementing the senior project's backyard gardening and composting component, helped
evaluate gardeners’ performance, and motivated seniors to get engaged in project activities.

§
CERTIFICATE OF APPRECIA“ON
Copdative - ZBsembly of 7R rtcs  Kishoea C) lespane
B ks 10 Recagition OF Yo Corsmmnmes To
Mzhing Cveey Momen: Naller

Certificate of Appreciation

Krishna Neupane

 In recognation qf your outstanding volunteerism

April 20, 2024




Ms Karuna Sedhain

Ms Karuna Sedhain has been awarded the leadership award for her contribution to driving
women-related community activities. She contributed hundreds of volunteer hours during her
tenure as Women Coordinator of NCSC in 2022-2024. Some of the key activities in which Ms
Sedhain played key roles were women's conversation cafes and Zumba sessions, the celebration
of Women'’s Day, and virtual meditation sessions implemented by the NCSC project team.

C Norere mne Ae
utstanding Achievemen: Aveasdl

Karuna Sedbiain

Hosourshle Rajan Sawhaey, MLA

Calgary-North East Constitaency o
Match 19, 20123

International Women’s Day
Woman of Distinction
2023

R
Karuna Sedhain

Thank you for yous leadership o continyed
L fedliiidcid

commtment to comnrunit ¥

Thank you for your Leadership & continued
commitment towards your communiry.

Your fourney and dedication are to
acknowledged and commended.
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Dhruba Rai

Providing leadership as a President for two terms in a row (2015 — 2020), Mr Dhruba Rai has
been tirelessly working for the betterment of the community. Whether there is a community
event or project activity or leading resource centre initiative or anything related to the growth
of the community, Mr Rai is the person to count on. He has graciously accepted as the Chair of
Nepali Mela and Multicultural Showcasing (NMMS) Event both in 2023 and 2024 and provided
hundreds of volunteer hours in making the event successful. Given his tireless and generous
contribution to the Nepalese Community Society of Calgary, he has been awarded with the
Queen Elizabeth Il Platinum Jubilee Medal in 2022 and appreciation certificate by MLA — Calgary

Falconridge in 2021.

Legrinlative: Assembly of Alberta
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The Liewrenant Gowrnor of Alberta
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NCSC Team Felicitated

Mr Prakash Bashyal, President of NCSC, Mr Bishnu Bajgain, then Treasurer of NCSC, and Dr
Gopal Bhatta, NCSC Volunteer, have been felicitated by ICDC Alberta and MTG Health Care
Academy on the event of Canada Day 2024, to recognize their volunteer contributions in the

community.

Cultural Community Award 2024

And, finally, NCSC has been awarded the Cultural Community Award by the South Asia
Inspirational Awards Society (SAIA) Calgary to recognize the efforts of NCSC in fostering
multiculturalism and providing support services to thousands of vulnerable Calgarians.
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ASIAN
' INSPIRATION
AWARDS

August 14, 2024

Nepalese Community Society of Calgary (NCSC)
4194 3961 52 Ave ME
Calgary, Alberta T3 U7

Attention: Gopal Bhatta, Ph D, Program Manager (ncsc@nepalisociety.ca)
RE: 2024 South Asian Inspiration Awards Winner Notification = Cultural Community Award

On behalf of the Board of the South Asian Inspirational Awards Society (SALA) | am very pleased to
inform you that the Nepalese Community Society of Calgary (MCSC) was chosen unanimously as the
recipient of the first Cultural Community award for raising the visibility of a cultural, regional, or ethnic

group.

Mepalese Community Society of Calgary has made a tremendous contribution to the larger Calgary
community by preserving Nepalese cultural heritage and empowering vulnerable Calgarians by fostering
social inclusion, well-being, and cultural exchange.

We look forward to honoring Mepalese Community Society of Calgary at the SAIA Awards Gala on
Saturday, September 21, 2024. This event will be a wonderful opportunity to share and celebrate the
impactful work your organization is doing. We ask that you keep Nepalese Community Society of
Calgary's selection as the recipient of this award confidential until it is announced publicly at our Awards
Gala.

To prepare for the event, please provide us with the following:

*  Organizational information for your bio

*  Acontact person

*  The name you would like printed on the award

*  Your logo for use in our PowerPaoint presentation at the Gala and on our website

We will forward two complimentary tickets for the Nepalese Community Society of Calgary Executive to
attend the Gala and receive the award. We strongly encourage you to attend the Gala with all members
and their families. Additional tickets can be arranged directly through me. A table of 10 is available for
5750, and individual tickets are 580, which can be purchased from Eventbrite.

We look forward to meeting you all in person at the Gala.

sincerely,

G <--/her)

President & Board Chair
South Asian Inspirational Awards Society, Calgary
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2024 AWARD RECIPIENTS

CULTURAL COMMUNITY ASSOCIATION
NEPALESE COMMUNITY

m SOCIETY OF CALGARY
/‘% L (NCSC)
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- Our Funders, Partners, and Collaborators

NCSC always acknowledges the contribution of the funders to help make several initiatives
available for the community members, vulnerable Calgarians, and needy people from different
walks of life. We also acknowledge the contributions of our partners and collaborators in jointly
implementing project activities and helping achieve collective outcomes.

Our Funders
Health Government family & community
Govermnment Gouvernement ACﬁOH Dignify

of Canada du Canada

A

CALGARY

FOUNDATION

FOR CORMMUSITY FORIVIR

Canadian Patrimoine
Bl Shine canadon: R Cls

\§

%

United Way
Calgary and Area
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Partners/Collaborators

"REFLECTING ETHNIC DIVERSITY"

H(( )) D .%%*. Centre for Research, |
| o@% . Education, and Social Services
TN s~/ (CRESS Centre)

. S Centre for
Achon Dignity L Kewcomers

-
MOUNT ROYAA CCIS

UNIVERSITY
1910 Our Community. Our Future,

AHMADIYYA Centre &

MUSLIM JAMA'AT

Baitun Nur - Calgary for Sexu a I ity \ ‘ ' $*

'NI'EW;C'OMER g,
DIO trel I IS > I:'L"_;L-Z.IQCH NETWORK 'T g

f SOCIETY

HORC

Evidence for Action
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