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KEY OUTCOMES

Several of the initiatives under this project touch on multiple key outcomes and multiple
outcomes have been the conjoint product of the initiatives falling outside of this project,
however, for the brevity of this document, they have only been mentioned in a specific
category.

e Screen time for the kids has been reduced substantially by engaging kids and youth in
productive activities. This has enhanced the mental and physical health of the kids and
parents.

e Social isolation of the seniors has been reduced, and their social network increased
through a host of engagement, storytelling, and fun-filled activities.

e Vulnerable Calgarians felt supported by NCSC’s project during their difficult period
(COVID-19 phase and recovery phase).

e Community spirit and trust in an organization have developed substantially during the
last two years or so.

e Organizational capacity and skills in managing funded projects increased substantially.

e With sustained staff in place, NCSC opened its help desk and supported the vulnerable
Calgarians in diverse areas.

e Built partnerships and collaborations with over a dozen non-profit organizations within
a two-year period. The visibility of NCSC within Calgary and the area has increased
substantially.

e Partnership built with Mount Royal University in terms of engaging and supervising
practicum students. Two students graduated and the NCSC technical expert supervised
the students. This has increased the student supervision skills of NCSC experts and
developed the capacity of the engaged students.

e Consular services provided benefits to 45 Nepalese in Calgary that saved almost $30,000
which otherwise could be incurred if they had to travel all the way to Ottawa for basic
consular services.

e NCSC has been recognized as one of the vibrant community organizations in Calgary.
The positive feedback provided by Nepalese and non-Nepalese Canadians has motivated
the board to showcase its excellence further.

e NCSC together with other Nepalese organizations in Calgary has planned for a one-day
Nepali Mela and Multicultural Showcasing Event in July 2023 and the concept of Mela
has been conceived and conceptualized during the COVID-19 recovery phase. The event
anticipates almost 10,000 visitors across Alberta and other parts of Canada.
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EXECUTIVE SUMMARY

With funding support from Alberta Health (from April 2021) and in partnership with Together
with Senior Society (TOSS), Nepalese Literary Society of Calgary (NLSC), and Danfe Sports Club,
NCSC ran a project aiming to reduce social isolation and improve the mental health of the
Nepal-origin vulnerable Calgarians. The project provided benefits to a diverse group of
community members: kids, youth, parents, seniors, students, and people with work permits and
visitor visa. The project implemented engagement activities for different groups of people, skill-
building sessions, awareness/education sessions, fun-filled indoor, and outdoor activities, in-
person support and one on one counseling, sports sessions for the kids and youth, grocery
support to the COVID-19 impacted families and individuals, services to the community members
leading to employment and partnership building.

The project has been considered highly timely by the parents given that their kids’ screen time
has increased significantly due to COVID-19 restrictions. The kids’ focused activities have
become highly successful as there has been a consistent and high rate of participation in all
activities. For instance, almost 91% of parents (n=470) found that their kids made notable
progress dafter joining the host of activities, and 95% of parents (n=428) reported that the
activities helped them to mix and mingle with their friends and it helped reduce mental and
physical stress caused directly or indirectly by COVID-19, and almost 95% of adults (n=610)
expressed that project activities provided an opportunity to discuss/share their
ideas/knowledge. Similarly, out of 283 participants of virtual mindfulness sessions, 89%
reported that the mindfulness and guided meditation sessions helped them reduce their stress
and anxiety while assisting them to retain a healthy lifestyle. Almost 92% of seniors (n=618)
agreed that they learned new things from the project activities, 95% (n=585) agreed that the
project helped them provide an avenue to share their ideas, knowledge, and experience that has
given them mental relief, and 97% of seniors (n=570) reported that they got opportunities to
resume their socialization and reduced social isolation.

During the tenure of the project (May 2021 to June 2023), a total of 8,828 participants (2,799
unique participants) attended 431 project sessions (156 unique sessions), mobilized 1,074
volunteers (315 unique volunteers), 2,802 volunteer hours from community members, 3,000
hours of volunteer contribution from staff and technical experts with almost $190,000 value of
the volunteer contribution to the organization and the project. The projects generated $18,790
in revenue for NCSC. Under community outreach activities organized during COVID-19 and
recovery phase, the projects provided grocery packages and customized support to 165
vulnerable families that benefited almost 550 family members of various communities
especially, Nepal, Bhutan, India, Pakistan, Bangladesh, Philippines, and Mexico origin
Calgarians. We have partnered with over 15 non-profit organizations in Calgary. The COVID-19
project has increased NCSC’s organizational capacity in several areas, specifically in the areas of
project management, awareness raising, skill development, partnership building, exploring
funding opportunities, and future collaboration.
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BACKGROUND

The project entitled “Support Services to Socially Isolated and Vulnerable Nepalese in Calgary”
aims at addressing social isolation leading to mental stress among vulnerable Nepalese seniors,
children, youth, and adults living in and around Calgary. One of the prominent cultures of
Nepalese is to mix and mingle with relatives and friends almost every day. This culture helps
seniors and other members of the family to share their life experiences and make and
strengthen social networks sharing similar cultures. Due to the global pandemic, social
gathering has been restricted for a year or so, leading to a series of physical and mental health
issues, and social, emotional, financial, and psychological consequences. The youth and adults
who lost their job due to COVID-19 had a hard time recovering from the loss of jobs and
disruption of social networks. Since they have built their habit of working full-time and
spending the rest of their time with family, they seem to be mentally stressed. Youths became
particularly vulnerable to addiction and substance use. This might have further affected their
mental health putting more pressure on the health care system on the one hand and stress on
family on the other. Seniors became more vulnerable due to multiple reasons on top of health
measures. Temporary foreign workers and those on student visa faced multiple stressors: i)
they were not eligible for CERB and hence faced financial problems to make a daily living, ii) this
group was socially isolated and hence stressed physically, mentally, and emotionally, and iii) the
compounding effect of financial issue and stress. Kids in the family realized an increased screen
time leading to physical and mental stress on them and their families. During COVID-19 and
recovery phase, it was strongly felt that the community members needed focused
conversation/interaction sessions for the women and youths, engagement activities for diverse
age groups, and some activities for intergenerational sharing and capacity building.

The project aimed at addressing then challenges such as increased screen time of the kids and
youth, social isolation of seniors, and social issues of women, which were the aftermath of the
pandemic by implementing focused activities for each group cohort. The focused activities have
been implemented to protect and promote psychosocial well-being and resilience, supporting
individuals’ ability to adapt to the stress and distress of COVID-19, and increasing individuals’
and families’ capacity to respond to the current issues. The project implemented a host of
activities like kids’ engagement sessions, kids’ career coaching, youth conversation café, and
sports, women’s conversation café, seniors’ storytelling and experience sharing sessions and
awareness raising sessions, and intergenerational learning and sharing, among others. The
success of each activity and the entire program was assessed through feedback collection and
in-person surveys at the end of each activity using a structured questionnaire designed by an
expert and translated into Nepalese language (wherever required). Collected data were
analyzed qualitatively and quantitatively based on the nature of the activity and group of
program participants.
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APPROACH

The project followed a top-down approach initially because of a lack of knowledge and
resources. After a couple of sessions, the project team realized the poor participation of the
beneficiaries. The approach has been refined gradually to incorporate the voices of the
beneficiaries. In each session, we administer a brief survey followed by the participants’
feedback about the session and what they would like to see in the next session. Based on the
feedback collected from the participants, activities or sessions have been co-designed and
participation has increased substantially thereafter. During COVID-19, most of the sessions
were done via Zoom platform and wherever possible in-person. During the recovery phase,
almost 90% of project activities went in-person and this has given refreshment to the
participants as they could expand their social network and interact with each other in person. A
structured questionnaire was administered mostly in in-person sessions to find out the efficacy
of each session in terms of increasing awareness, reducing screen time, breaking social
isolation, and enhancing engagement. The feedback has been analyzed qualitatively and open-
ended responses (a few random verbatims) are provided as is.

Activities

o
._L'L
Co-designed with the stakeholders

Mode of Communication

>

Mass emnail, poster, word of mouth, Local Fia

Resource Parson

Hired/partnership building with the non-profit
sector

Evaluation

= W

Structured questionnaire, informal interviews
and Teedback collection

being/mental health/addiction recovery needs during the pandamic
Providing additional social infrastructure to support the well-baing/mantal health/addiction recovery of Albertans
wha are either directly or indirectly
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ACTIVITIES, OUTPUTS, AND OUTCOMES

Outputs

. - Reduce Screen
S Time & Promote

storytelling and Sharing Life Experiences, Fun
Games, Meet & Greet, Scoping and prioritization,
Interviews, Intercultural Learning, Outdoor
Sessions, Murture the Mature, Celebration of
Special Days, Imtercultural Tours

Isolation and
Promote Mental

Empowerment

Strengthening
Social & Human
Assets

Preserve,
Promote &
Transfer Culture

Driving License Classes, Computing Classes,
Digital Learning Classes, Home Alone
Certification, Arts & Crafts, Arts of Friendship
Training, Guitar Classes, Grant Writing, Resume &
Interviews, Accounting & Taxation

Competency and
Caliber

Enhancement

COVID-19 Awareness, Saving & Investment,
Mental Health, Autism, Healthy Aging, Seniors”
Abuse, Anti-racism & Multiculturalism, Quizzes

and Essays, Mavigating Resources, Program &
Services, Adaptive YYC, Stress Management.......

Empowerment
and Enablement

Partnership with Non-profits, Supporting Ethnic
Groups, In-parsan Support & One-on-One
Counselling, Consular Services in Calgary, Transit
Pass Program, Hearing Test, Cash Support to
Meedy Individuals

Beyond the
Boarder

Strengthening Project Stearing Committee and
Project Implementation Committee, Motivate
Kids, Youth, Adults and Seniors in Project
Activities, Cultural Cvents & Showcasing and
Other Programs and Services

Volunteerism
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THEMATIC ACTIVITIES

KIDS" ENGAGEMENT

With the onset of COVID-19 and subsequent
restriction measures, the kids' screen time has
increased substantially, leading to mental
health and social isolation. The global

pandemic has affected the psychosocial B = B

functioning of children and youth due to a lack Dancing Badminton Basketball
of outdoor activities, an online mode of & / & &

learning, and increased screen time. NCSC has . d )

realized that the mental health of kids and Soccer Arts &

Crafts

youth has been degrading due to increased &
screen time and some kids follow what they
watch on the screen. COVID-19 has
compounded common issues, profoundly
impacting the mental health of the youth and =j
kids and associated families. Witnessing :
mental health problems in its community, '
particularly among kids and youth, NCSC

realized that an urgent preventative and early @
intervention should be taken immediately.

. . . . lf, )
Based on in-house interaction sessions, key
issues identified are:

Total Sessions
Unique Sessions

Total Participants

Unigue Volunteers

i) how to engage the kids and youth in
productive activities, particularly outside of school hours;

ii) how to reduce screen time of the kids; and

iii) how to engage and enable kids and youth in productive activities.

Based on the interactive sessions and emerging
issues related to kids and youth and with the
funding support from Alberta Health since 2021,
NCSC has organized engagement sessions for the
kids as part of preventive intervention and sessions
have been mostly led by community experts.

These activities aimed to enhance the socio-
psychological state of the participants and to
engage them in physical and creative activities to
achieve the following objectives:

e Engage kids in productive activities and raise their health awareness;
e Increase friendship circle and reduce screen time; and
e Engage parents while kids in the learning and engagement sessions
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Key Feedback (Verbatims)

ied and feel proud”.

festivals b
events/prog

cultural heritag
help release our st

“NCSC, particularly its project t iging diverse age groups and

particularly the ways to reduce kids’ screen time by engaging them in productive activities deserve a
great shout-out Keep doing this kind of work in days to come.”
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SENIORS’ ENGAGEMENT
The most common risk factors that increase the
probability of elders becoming socially isolated
and more vulnerable include lack of awareness
of or access to community services,
transportation, physical and mental health ' d ' [E
issues, income, and challenges relating to Meet & J Storytelling mw'?'lg Bal:lwa_rd
- Greet |, . Stories . Gardening

technology. For immigrant seniors, language

and socio-cultural barriers create additional ' = 2 :
social isolation. The social isolation of seniors Interviews Celebrations Prioritization
) . |

can cause higher social costs, financial costs,
and the loss of the wealth of experience. NCSC il Total Sessions 62
have frequently heard from the elders that they

have been facing multiple challenges such as ) Unique Sessions 18
lack of interaction with their peers due to busy :
hours of childminding, language barriers to 14 Total Participants

interact with other elders from diverse ethnic : -

groups, mobility issue, they could not do the @ Unique Participants 277
spiritual practice (Bhajans)— a very important Nt

activity of the elders which keep them engaged, lh &
refreshed and mentally and emotionally de-
stressed, lack of time in keeping themselves
busy. Elders become permanent residents or
Canadian Citizens with much happiness but once List of Key Sessions
they mix with their kids and grandkids, they feel
that they are less valued and less heard. Seniors
became more vulnerable due to COVID-19 and
subsequent lockdown measures restricting the
space for engagement and interactions.

Unique Volunteers

* Meet and greet sessions
* Storytelling and sharing life experfé
*  Virtual mindfulness

* Expert interactions

* Interviews and sharing of the seni
*  One-on-one counseling and in

* Focus group activities ’ '
* Scoping and prioritization

Amid COVID-19 restrictions, NCSC realized the
urgency of providing engaging activities for seniors
to achieve the following objectives:

e Make seniors physically and mentally agile by reducing their social isolation;
e Enhance social relationships and networks to promote social inclusion; and
e Promote and enable seniors’ physical, mental, and social engagement within the community.
Top 10 issues/gaps and activities identified and prioritized by seniors
AT e A S e i Using the funding support from
Support to seniors in need Alberta Health, the Government of
Alberta, NCSC has organized diverse
Awareness sessior types of engagement activities for
Cross-cultural tours seniors starting from Mid-2021.
- Hearing test campaign

Document problem Indoor activities during winter
Lack of awareness on available resources Meet and greet

Childminding Celebration of special days
Linguistic issue Backyard gardening
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Key Feedback (Verbatims)

“Meet and greet, social gatherings, cultural programs, health camps, Bhajan/kirtan, and
singing/dancing programs are essential for seniors. And | am extremely happy that NCSC is on
top of these activities and helping seniors make them active”.

“Seniors are of all, and they need to be heard by all. | felt so connected to get involved in this
program with Nepali-speaking seniors. Thank you to the organizer of this talk program”.

“Thank you so much for NCSC Project and TOSS for organizing such an event. | felt it is a
cornerstone in developing resilience among aging Nepali seniors”.

“I got time to interact with seniors in my community. When | share with the seniors, | feel
mental relief”.

“Awesome approach. NCSC is following a pragmatic approach by working with the vulnerable
groups, scoping the gaps, and making strategies to narrow the gaps down”.

“The term “Prioritization” itself is new to me. | learned how to prioritize activities and NCSC’s
plan going forward. Thanks for inviting me to this important session”.

“I personally feel happy that actual beneficiaries have been consulted to prepare an action
plan. Thanks NCSC team to make use of an innovative approach”.

“I was overwhelmed about how to speak and what to speak in the beginning. After 4-5 minutes
| felt normal and told everything | experienced. Now | feel really lightened. | think seniors are
provided an opportunity to tell their stories and should be listened to unjudgementally because |
feel that it helps them to de-stress their burdens while it also a prevent seniors from potential
mental health”.

“Seniors are of all, and they need to be heard by all. | felt so connected to get involved in this
program with Nepali-speaking seniors. Thank you to the organizer of this talk program”.

“I am happy to attend this program with the seniors from the Nepali community. | felt true Nepali
when we were telling our stories and listening to others. It is a great opportunity for me”.

“| appreciate this program because we are encouraged here to share our problems especially the
due to linguistic problems we are experiencing in the hospitals, in service centers, in accessing
various resources, and sometimes in the grocery stores”.

“It is a great program for me because it provided me with a sort of encouragement. | usually feel that
seniors in our community are disconnected and isolated from their children and grandchildren in
relation to culture and are experiencing vulnerability day by day though the Canadian government has
been providing various benefits for seniors. Due to this, we are deprived of healthy aging practices due
to deprivation of information”.
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WOMEN’S ENGAGEMENT

It has been historically realized that there has been a
disproportionate rate of participation in different
programs organized by NCSC and other non-profit -
organizations. Women in the Community have also - p ,
raised their voices against this disproportionate rate of Link & Zumba & HH ‘-
participation and asked NCSC to come up with some . Learn | . Meditation _ Resiliency

") /] o ]

strategies to engage women through customized

. .. . Fun, Share Business
. Real d for th hort, the NCSC .
programming. Realizing a need for this cohor e &Leam | st asi

project team incorporated the concept of Women'’s
Conversation Café (WCC) to bring community women i Total Sessions
and girls together in one platform, share their

experiences and hurdles, and define the strategies to
make NCSC programs/activities more inclusive and (Y
participatory. -

j Unigue Sessions

Total Participants

@ Unigue Participants
NCSC internalized the need for engagement activities for

the women to meet the following objectives: ‘l‘r Ly —

e Enhance the mental and physical well-being of W

women by implementing customized activities; and
e Provide a platform for the women to share their experiences/stories and get them empowered.
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YOUTH ENGAGEMENT

COVID-19 affected all age groups and youth has been
disproportionately impacted. Many youths and/or their
family members lost their job and their interaction with
their peers have been curtailed due to social restrictions.
As a matter of fact, knowingly or unknowingly youth may
be following a bad course of action. Realizing this fact in
mind, NCSC together with a few active youths in the
community decided to organize a series of engagement
sessions with the goal that youth could share their
experience and interact with their peers to reduce the
feeling of social isolation. It is also important to bring
community youth on the same platform and develop
their volunteerism attitude and make use of their skills
and knowledge for the benefit of the community
members. The foundation for this type of engagement is
to build strong social assets for the community.

Realizing this fact in mind, NCSC, together with active
youths in the community, organized a series of
engagement sessions to meet the following objectives:

e Bring youth to a common platform, facilitate sharing of
experience, and reduce social isolation;

e Facilitate intergenerational learning; and

e Motivate youth in volunteering work.
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Key Feedback (Verbatims)

“This youth sports event created an intergenerational impact as all family members
from small kids to seniors met friends, engaged themselves, and learned a lot. See me,
my family, and my kids especially got quality time during these two days. The kids and
youth made many friends and enjoyed playing together, we met our community
members and shared so many things after Covid. Thanks, the NCSC, and Danfe Sports
Club for re-energizing youths and others”.

“Youth connecting circle initiative brought all community youths together, shared their
experience and expertise, and planned activities for the future. Thanks, NCSC, for
making this unique program for us”.

“This youth sports event is very important and successful; | would say in connecting
people after a long gap. It has an intergenerational impact or link in every walk of life.
An awesome event. Thank you to the organizer”.

“For me, this event is a bridging event to allow people to meet and greet. It is also a
milestone event in promoting business for the future. | am not talking about today but
about tomorrow. | became able to introduce my business to all aged people, which
means an intergenerational impact the event allowed me to create. | figured out an
image of Nepali Mela in the future by being here. If the organizer of such a Mela
includes me as an organizer, | would create a special situation among business owners
to make it a grand success like the Himalayan Mela in Toronto”.

“My kids and my spouse had lots of fun by joining the friendly sports competition in an
outdoor fun environment. Kids connected with many other kids played all day along. In
the evening, they were asking me to be here the next day. They gained the natural fun,
and pleasure of running, watching games, and eating our cuisines. My spouse stood
here and briefed people visiting my stall about my business. She was so proud to do
that. This event provided much to all age groups”.

“My grandchildren are making new friends and now see they are playing in a group
whom they met here. They might have made many close friends”.
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CULTURE AND HERITAGE

The vision of NCSC is to preserve and promote Nepalese
culture, tradition, arts, and crafts. Keeping this vision in
mind, the project team incorporated cultural elements

into its project activities. The rationale for incorporating 5 T hew 00
cultural components is to facilitate intergenerational Nepali Festivals Year Interviews = Bhajan
learning on top of preserving and promoting the culture. * - “ “ '
The activities also engaged Nepalese in the cultural Intergenerational

celebration, thereby increasing social inclusion and Learning

learning circles and providing a platform for the elders to
express their cultural knowledge and share their
experiences.

Community experts have been contacted and mobilized 2
to run the events with logistic support from the project -

team to meet the following objectives: @ Unique Participants SRR

e Bring all generations together on a common platform, —
observe, share, and learn culture and heritage .
together; .f' Unigue Volunteers

e Facilitate intergenerational learning; and '

e Revitalize the cultural aspirations of the seniors and women and reduce social isolation.

Total Participants

Key Cultural Events

Nepale ne

les ! casing
Teej celebration a

awareness session
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Key Feedback (Verbatims)

“Oh my god. Never imagined an event. It was all exciting, joyous, and refreshing. | met my friends
and we danced together. | wish the event would continue the whole night. | loved this program.
What to say! it was so! so!! so good. | don’t have words to express the real pleasure | experienced
here. | mingled myself into the joys. It is really entertaining for me and my friends. We enjoyed puja
and felt inner peace, and performed group dance while my mom and her friends were singing
bhajans. What an event! It offered everything to all age groups over here. We felt happy and
realized that such a program should be promoted. | and my friends would tell our Canadian friends
about this. | am sure they would be amazed”.

“This is a milestone event for intergenerational knowledge transformation. This program will help to
understand the importance of peace, love, compassion, non-violence, and meditation in our daily
life, especially here in Canada”.

“Being here | feel that the Nepali diaspora in Canada is expanding, and Nepali second-generation
kids and adults are, as | see here, positively encouraged towards intergenerational learning. Leaders
of NCSC and NLSC need to be praised for their initiative to organize such programs in the presence
of all stakeholders. | thank you all and wish you success in your every initiation”.

“Meet and greet, social gatherings, cultural programs, health camps, Bhajan/kirtan, and
singing/dancing programs are essential for seniors. And | am extremely happy that NCSC is on top
of these activities and helping seniors making them active”.

“I am so overwhelmed with happiness that my daughter recited a poem in the Nepali language. She
hardly writes in the Nepali language. But, after receiving encouragement from NCSC and NLSC, she
is determined to write a poem even using Roman language. | felt valued when my daughter
presented her poem in the celebration and listened to the interaction”.

“l am so excited and pleased to attend the Bhanu Jayanti celebration over here at NCSC premises.
Both events were interesting and important. | would like to thank all organizations for organizing
these events”.

“l would say such programs should go every two months and kids and youths are encouraged to
attend. Many thanks to NCSC’s ongoing project activities and people involved in making these
activities available to our kids and youth”.

“I am so overwhelmed with happiness that my daughter recited a poem in the Nepali language. She
hardly writes in the Nepali language. But, after receiving encouragement from NCSC and NLSC, she
is determined to write a poem even using Roman language. | felt valued when my daughter
presented her poem in the celebration and listened to the interaction”.

“I saw all the devotees here enjoyed the program and experienced light and happy as if they have released
their pain, tension, and stresses through singing and dancing. | love to attend such events”.

23| Page



Support Services to Socially Isolated and Vulnerable Nepalese in Calgary

igi RN
Digital Resource ;’swx

EDUCATION AND AWARENESS

Immigrants lack basic awareness and culture in a new - 7
. L . Lz . Output 6: Awareness & Fducation
environment. Nepalese immigrants in Calgary cannot il

: Empowerment & Enablement

remain aloof from this. It has been felt a need to increase

the level of awareness in key areas like government Stress Mental Healthy EsL

support services/programs for different age groups, . Management | Health . Aging

mental and physical health awareness, domestic violence, P—" dH : N
e, - . . cam A avigating Programs

city sub:sldl_zeq prc.)grams and.serwces, senior abuse a_nd Fraud Anti-racism ] | Plind

fraud, discrimination, and racism, among others. During -

COVID-19, the need for awareness and education sessions Gt Total Sessions

has been felt strongly by community members. Based on
the need of the community members, awareness sessions
have been included in all projects as an important piece of f+y  Total Participants
activity, some customized for the specific age
group/gender while some for all age groups. The main
objective of the education and awareness sessions is to
make the participants well-equipped with the fundamental
knowledge in the sector they need in their day-to-day
lives.

S Unigue Sessions

.&' Unique Participants

Key Awareness Sessions Community people need awareness in the areas like
workplace communication, family relations, mental and

English language classes (ESL) whenever needed.

Saving and investment

Autism awareness

Vaccine Awareness

Stress management

COVID-19 quizzes, poems, and songs

. l- . . ’
o ramsn'j copversation.café physical health, racism and discrimination, stress
. Healthy aging i .
- d : management, financial management, scam and fraud,

L ] .

ove;flmen: DISEIalIt: ONC SETVICES elder abuse, etc. to help make a decent life and decent
» C.an:fx an el tu.re living under changing circumstances, particularly
. Life in pandemic . . -

3 N R meeting following objectives:

. Racism and discrimination
. Scam and fraud prevention e Provide knowledge and awareness in diverse areas;
. Mental health awareness e Empower and enable participants through education
e Kids’ health and wellbeing and awareness sessions;
. Suicide prevention e Provide knowledge about available government; and
~ Workplace communication non-government resources and ways to navigate them
L
L ]
L
L ]
L ]
L ]
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Key Feedback (Verbatims)

“I was not aware of such a range of government services and city rebate programs. This
awareness session is an eye-opener to me. Thanks, NCSC, for organizing these kinds of
awareness sessions”.

“Today, | know about the importance of mental health, and | will follow up with the
doctor/counselor on a regular basis”.

“We knowingly or unknowingly are the victim of racism and discrimination. Today’s session
helped me understand how to spot if this happens to me, reporting such incidents and
available resources”.

“I came to know about available resources in case | am being abused. | want to see this
kind of awareness session frequently by the NCSC team”.

“I appreciate this program because we are encouraged here to share our problems
especially the due to linguistic problems we are experiencing in the hospitals, in service
centers, in accessing various resources, and sometimes in the grocery stores”.

“It is a great program for me because it provided me with a sort of encouragement. |
usually feel that seniors in our community are disconnected and isolated from their children
and grandchildren in relation to culture and are experiencing vulnerability day by day
though the Canadian government has been providing various benefits for seniors. Due to
this, we are deprived of healthy aging practices due to deprivation of information”.

“I liked the meditation session included in outdoor activities like today. Meditation program
should be included in all programs of NCSC”.

“It is an awesome program for all. Events like this create a space for our youths and kids to know
our culture, tradition, and values even if they are near to Canadian values. For sure, they will not
at least forget their root and in the future, they may take the initiatives to do research on Nepali
festivals and Nepal. That’s why they should be tuned in with such programs”. Likewise, others
expressed that “it is a part of learning that includes celebration and fun. NCSC deserves special
thanks for this”.
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OUTREACH

While implementing project activities and reaching out to
the vulnerable members to provide social support, it has
been realized that there are some people in other

communities looking for our support. Having showcased in-

house expertise through grant approval, implementing a

host of activities to address concerns of different age
groups, and interactions with several ethnocultural

communities in Calgary while providing support services,
the need for collaboration and fan out of the programs and
services have been widely felt. It has also been noticed that
there are immigrants that share Nepalese culture,
language, and lifestyle, and are expecting to be part of the
Nepalese community.

Key Activities

Supporting seniors in an elderly care home

Link and learn sesslons

Earth Day celebration and park clean up

Integration of Nepali speaking population (Bhutanese) in programming
In-person support beyond the Nepalese community

NCSC Help Desk

Networking and settling into the job

Capacity bullding of functional/ethnic groups

Consular services in Calgary

Support services to other ethnic communities and families in Calgary
Hearing test for the seniors in super visa

Consular Services

vsocury g,

é’"“ e,
i’, sw,‘%

200
Alberta, Canada

Output 7: Partnership and Collaboration
Beyond the Border

-

In-persan One-on-0ne
Support 4 Counselling

Hearing | | COmmunity | Transit
. Test Support . Pass

Total Sessions

| Unigue Sessions

Total Particlpants

&1;- Unigue Participants 437

w

Unigue Volunteers

After realizing this fact, the project
team added an “Outreach”
component in the projects to
engage Bhutan-origin seniors in
several engagements and enabling
activities together with Nepal-origin
immigrants. NCSC soon opened its
Resource Centre for any community

in Calgary to make use of the available resources for non-commercial activities. The objectives of the
outreach activities are:

e Support vulnerable people in other communities; and

Fan out NCSC’s activities beyond the border.
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Key Feedback (Verbatims)

“I am really overwhelmed by the way | am treated, asked, assessed, and valued.
Despite living in Canada, | have no idea that hearing tests are free and hearing loss
can be prevented. | was feeling hopeless when | lost hearing power and my family
members started to ignore me. | was unable to drive and apply for a job for fear that |
wouldn’t be able to do it. Today, | came to know that it is part of aging, and it could be
prevented, or hearing loss can be retained. In the case of using a hearing aid, one can
lead a very normal life like those who don’t have hearing loss. This test became
therapeutic for me. | am getting confident that it is a condition only which can be
changed. Many thanks to NCSC for making me aware and providing this opportunity”.

“Hearing loss has pushed me towards the hopeless dark and | was scared to walk
outside, especially around the street due to the fear that | might face an accident.
Today, | came to realize that with the assistance of a hearing aid, | can be normal
again. | am going to sell my ornaments and have a hearing aid very soon. NCSC’s
project activity to support seniors like me is highly applauded. Keep up the good work
and help us when we need it”.

“Thank you so much for NCSC Project and TOSS for organizing such an event. | felt it is
a cornerstone in developing resilience among aging Nepali seniors”.

“This is a new event of its type. | think listening to such encouraging stories will help
seniors to plan and tackle the potential challenges of old age in Canada. It offered me
a life skill for my future. | suppose NCSC and Nepali seniors should plan of running a
separate old age home for Nepalese only so that aging seniors would enjoy peace of
mind inside the old age home”.

“I am so proud of our NCSC executives who made this happen at the NCSC resource
center. | saw around 15 seniors, vulnerable people, and women receive services
related to Nepali Embassy in Canada. | express my commitment to join hands in each
call made in the activities like this, and other initiatives taken by the NCSC team”.

“I am happy that my parents got consulate service from the NCSC resource center. |
would request NCSC to take the initiative to establish a consulate center in Calgary. |
would say NCSC should take similar initiatives in cultural preservation, Nepali
language classes to children, and volunteerism of any types”.

“I am happy to have consulate service just in front of my house. If | had to travel to Ottawa, |
would have spent thousands of dollars and time. Thank you, NCSC team, for these services”.
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SKILL DEVELOPMENT

Many immigrants, despite having a higher level of
education and qualification for the workplace, lack the skills
required the for Canadian workplace. Many seniors, for
instance, lack digital literacy. COVID-19 made digital literacy
a very essential part of our daily life to get connected with
their peers, share experiences, and access services.
However, some community members hesitate to attend
the skill development courses provided by native English
speakers simply because of linguistic barriers. Many ethnic
communities struggle in finding resources to run important
activities for their members even though funding support
from different levels of government is there.

NCSC, with a mission to fan out its activities beyond the
border and develop the potential of its members, started
running skill development sessions for ethnic communities,
its members, and specific group of people like seniors to
increase social and professional connections and to

Home Saving &
. Alone Investment

A,
% sw%

200
Alberta, Canada

Output 8: Skill Development
Competency & Caliber
Driving | Digital | Grant  Mental Health
Test | Literacy @ Writing _ Series

Excel Accounting
. Course _ & Taxation

[ S

Il Unigue Volunteers

develop competency in navigating resources, particularly to enhance and revitalize the skills of the
immigrants and make ethnic community competent in terms of exploring resources for their

sustainability.

Digital literacy sessions
Basic and advanced Excel classes
Driving License classes
Grant writing classes
Focused sports sessions
Quick book and accounting
Strategic action planning
Arts and craft sessions
Home alone program
Adaptive YYC

Arts of Friendship

e Enhance and revitalize the skills of the immigrants; and

NCSC, with a mission to
fan out its activities
beyond the border and
develop the potential of
its members, started
running skill development
sessions for ethnic
communities, its
members, and specific
group of people like
seniors to increase social
and professional
connections and to
develop competency in
navigating resources,

Resume and cover letter preparation and job interviews particularly to meet

following objectives:

e Make ethnic communities competent in terms of exploring resources for their sustainability.
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Key Feedback (Verbatims)

“Sometimes we ignore the type of skill program we need in the job thinking
that employers will train us at the workplace. Structured Excel sessions
enhanced my skills and | am more competent for the job. Excel is part and
parcel these days and NCSC should encourage all age groups to take part in this
kind of modular course”.

“I have a linguistic problem and | couldn’t attend written test due to this.
Making the sessions available at NCSC and in my own language, | felt that | am
acknowledged”.

“As a new immigrant in Calgary, | felt valued and got insights into the Canadian
culture, workplace requirements, and the writing style of the resume and
ingredients of the interview process. | used to prepare as long curriculum vitae
as possible. | applied to multiple positions using the same CV but no response
from the employers. The NCSC’s project team guided me tirelessly and
manually prepared my resume and cover letter, and the day | applied with the
revised resume, | got called for an interview. Thank you so much for guiding me
from scratch”.

“Home Alone Certificate program helps make me worry-free. | would have to
stay at home or engage someone to take care of my kids and | would have lost
my job. The certificate program, which | have never heard of, helped me
manage my time to work and earn money”.

“It was a totally new program and training session for me. Thanks, NCSC for exposing
me to the Art of Friendship training course. | am pretty sure it will add credit in my
professional life”.
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VOLUNTEERISM

Volunteers are the backbone of any organization it serves | s’
time and expertise. NCSC, being a small ethnic community- P 9'_““ R LS ERTEnE
Volunteerism Culture

based organization, mobilizes its volunteers every year to

run different activities. The importance of volunteers has I Project ncCultural | Technical | Cultural Radio
been realized more strongly during the time of COVID-19 in « Activities . Events | Expertise | ;| Showcasing
which the organization needed a greater number of Pathshala  Outreach  PSC & PIC ‘ " Frﬂlmm
volunteers to help impacted families and run project . . SRl

activities. Nepalese volunteers have contributed various "% Total Volunteers
resources in the construction of NCSC resource centers

through their volunteer work in various organizations like
AGLC casino events every two years and collecting funds 5| Total Voluntaer Hours

from donors. | 35 value of volunteesing £171,000
>

Realizing this, NCSC projects have included volunteerism as
one of its components with the aim of developing a

culture of volunteering among its members. For example,
the formation of a Project Steering Committee (PSC) and
subsequently developing members’ leadership and
managerial capacity are rooted in the objectives of
developing volunteerism among elders. Community
members like kids, youth, women, and elders have
contributed to running various project activities. NCSC's
projects are the outcome of thousands of hours of volunteer contribution from one of the community
experts. Community members are highly encouraged and motivated to be part of the projects to
develop the culture of volunteerism and make strong social capital for the community.

| Unigue Volunteers

Number of Hours Volunteered in a Month

Realizing this, NCSC projects have included volunteerism as one of its components with the aim of
developing a culture of volunteering among its members. For example, the formation of a Project
Steering Committee (PSC) and subsequently developing members’ leadership and managerial capacity
are rooted in the objectives of developing volunteerism among seniors. Community members like kids,
youth, women, and seniors have contributed to running various project activities. NCSC projects are the
outcome of thousands of hours of volunteer contribution from community experts. Community
members are highly encouraged and motivated to be part of the projects to:

e Develop a culture of volunteerism; and
e Strengthen social and human capital for the community
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youths and kids as well and NCSC should further take special initiative to involve adults and
students from high schools and university”.

“I love volunteering to uplift the status of the organization. This is how you could contribute
what you know and make everyone in the community grow”.

“I feel valued being here as a volunteer. While receiving my certificate | realized that | should
take responsibility of engaging our youths and kids towards sports so that they can be
refrained from screen time”.

“Despite the fact that | was not a member of the community, | was contacted and requested
help to grow the community through my expertise. | invested tons of hours, and you can see
the fruits now”.

“I felt encouraged for being honored by me and my team. | feel it is an encouragement to
youths who like to be engaged in sports. | heartily thank NCSC executives and expressed my
commitment that we would keep up our spirit in a more enthusiastic way”.

“This ceremony has motivated me to dedicate myself to the work of volunteerism”.

Number of Elders Number of Hours

Volunteered before Volunteered in a
and after Project Month

46% 429

234 19% 20%  18% 18% 1% 20%

107

123
< 2Zhours 2-5hours 5-8hours > 8hours

Post-Test © Pre-Test Pre-Test (n=110) Post-Test (n=154)
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Appendix 1: List of Activities, Method of Delivery, and Number of Participants

Participants

Title

Session #

Unique

participants

businesses

Jun 2021 —June In-person and virtual | 302 Senior meet and greet 22 11 116
2023
Jul 2021 — Sep 2022 In-person and virtual | 341 Virtual mindfulness and engagement 34 34 67
Jun 2021 — Dec 2022 | In-person 226 Kids’ health and wellbeing 15 7 111
2 Sep 2021 In-person 41 Youth meet and greet 1 9 59
28 Aug 2021 In-person 52 Mom and dad resiliency program 1 1 34
4 Sep 2021 In-person 60 Link and learn through outreach engagement 1 3 18
4 Sep 2021 In-person 36 Link and learn 1 5 34
5 Sep 2021 In-person 89 Youth engagement through Danfe Saanjh 1 7 37
23 Sep 2021 Virtual 11 Stress management 1 1 3
11 Oct 2021 In-person 4 Google classroom literacy 2 1 4
27 Dec 2021 Virtual 21 Pathshala kids’ program 1 1 11
1 & 9 May 2021 Virtual 20 Pathshala kids' arts and crafts 2 2 7
4 Oct 2021 Virtual 17 Family relation 1 1 7
9 Oct 2021 Virtual 42 Culture and Heritage: Dashain 1 3 16
10 Oct 2021 Virtual 14 Where are we heading as parents 1 1 5
13 Nov 2021 Virtual 35 City of Calgary program and services 1 1 12
17 Nov 2021 Virtual 21 Building self-esteem in kids 1 1 8
24 Oct 2021 Virtual 99 Anti-racism conversation, experiences, and strategies 1 3 57
4-5Sep 2021 In-person 320 Youth sports (soccer) & post-event fun and interaction 1 37 202
19 Dec 2021 Virtual 19 Healthy aging 1 1 5
10 Jun 2021 Virtual 17 COVID-19 vaccine awareness 1 1 11
8 Sep 2021 Virtual 6 Back-to-school parenting 1 1 1
4 & 5 Sep 2021 In-person 312 Youth engagement through sports 2 34 210
May 2021 —Jun 2022 | In-person & virtual 390 In-person support: Groceries, counseling, cash, goods, 120 47 215
and services
30 Nov 2021 Virtual 6 Resources for job search 1 1 2
7 Dec 2021 Virtual 15 Suicide prevention 1 1 4
17 Dec 2021 Virtual 15 Money management 1 1 9
21 Dec 2021 Virtual 10 Workplace communication 1 1 2
26 Dec 2021 In-person 25 COVID-19 impacts on ethnocultural groups and local 1 3 11

32|Page




Support Services to Socially Isolated and Vulnerable Nepalese in Calgary

.. el NN
Digital Resource QS ™ .
Dec 2021 — May In-person 161 Fun games with the kids 23 26 23

2022
23 Nov 2021 Virtual & in-person 98 City of Calgary programs and services for kids, youth, 4 4 32
3 Feb 2022 seniors, and low-income households
27 Dec 2021 -30 In-person 118 Kids’ arts and crafts session 12 18 53
June 2023
1 July 2022 In-person 36 Youth meet and greet 1 5 23
5 May - 17 Aug 2022 | In-person 109 Youth Conversation Café 7 13 67
Jun 2021 — May 2023 | In-person and virtual | 231 Storytelling and sharing life experiences 19 21 99
July — Dec 2022 In-person 375 Seniors’ issues identification, scoping, and prioritization 15 23 78
May— Aug 2022 In-person 532 Kids’ engagement through soccer 31 62 27
July - Sep 2022 In-person 220 Kids’ engagement through badminton 12 12 23
July — Sep 2022 In-person 186 Kids’ engagement through basketball 10 10 22
July —Sep 2022 In-person 285 Kids’ engagement through dancing 12 12 31
Mar — May 2022 In-person 136 Rhyming, singing, and storytelling: 16 16 42
reading and writing circle
Jun —Jul 2022 In-person 50 Basic and intermediate Excel training sessions 7 14 13
9 Jan 2022 Virtual 8 Canadian culture 1 1 3
22 Jan 2022 In-person 52 Life in pandemic 1 3 18
6 Feb 2022 virtual 8 Volunteerism and skill development 1 1 3
20 Feb 2022 In-person 9 Racism and discrimination 1 1 0
1 Apr 2022 Virtual 13 Scam and fraud prevention 1 1 5
10-11 Apr 2022 In-person 87 Seniors' mental health concerns and way out 2 2 24
20 May 2022 In-person 49 Nepali consular services in Canada 1 5 31
17 Jun 2022 In-person 15 NCSC'’s programs and services for the seniors 1 1 5
Jun 2022 In-person 18 Basic excel sessions 5 7 7
Jun-Jul 2022 In-person 11 Bookkeeping training sessions 5 5 3
Jul 2022 — Sep 2023 Virtual and in-person | 23 Virtual mindfulness 31 37 6
14 Aug 2022 In-person 144 Household resiliency and outdoor engagement event 1 11 37
22 May 2022 In-person 55 Volunteerism through Earth Day celebration 1 43 43
10 Jan 2022 Virtual 14 Mental health awareness 1 1 4
14 Jan 2022 Virtual 10 Saving and investment 1 1 3
21 Jan 2022 Virtual 14 Positive discipline 1 1 1
27 Jan 2022 Virtual 17 Screen time: good or bad 1 1 6
10 Feb 2022 Virtual 13 Stress management 1 1 4
11 Feb 2022 Virtual 9 Saving and investment 1 1 2
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25 Feb 2022 Virtual 9 Conflict management 1 1 3
8 Mar 2022 Virtual 16 Cryptocurrency: general background 1 1 13
11 Mar 2022 Virtual 11 Autism awareness 1 1 9
12 Mar 2022 Virtual and in-person | 36 Women engagement: International Women’s Day 1 3 21
celebration
12 Jan-23 Feb 2022 Virtual 9 Art of friendship certificate course 6 1 7
March 5 to May 14, Virtual 24 English language literacy for the beginners 15 15 13
2022
26 Feb 2022 Virtual 26 Vaccine awareness for kids and pregnant women 1 1 12
Jun 2021 —Jun 2023 Virtual & in-person 120 Resume writing, cover letter, interviews, and landingina | 53 53 38
job
8 Feb 2022 Virtual 11 Pathway to Nursing in Canada 1 1 5
27 Feb 2022 Virtual 15 Adaptive YYC certificate program 1 1 3
May — Aug 2022 In-person 19 Youth Conversation Café 7 7 5
Jul — Aug 2022 In-person 15 Women Conversation Café 6 6 11
Jun 2022 — May 2023 | In-person 55 Kids engagement through youth mentorship 16 16 32
Aug — Nov 2022 In-person 14 Youth-led homework support 12 12 5
Oct 2022 — Mar 2023 | In-person 25 Women engagement and awareness through guided 30 30 12
Zumba session
Feb 2023 In-person 5 Mother goose program 4 4 3
Aug 2022 In-person 11 Basic excel guided sessions 4 5 6
Aug 2021/22 In-person 340 Women engagement through cultural celebration: Teej 2 13 112
21 Oct 2022 In-person 5 Cultural showcasing in the university 1 1 3
1 Aug 2022 In-person 12 Cultural showcasing in Heritage Festival 1 2 3
13 Nov 2022 In-person 10 Cultural showcasing in Fiji community event 1 1 2
Jul — Nov 2022 In-person 10 Driving test guided learning sessions 10 10 7
Jun —Jul 2022 In-person 61 Home Alone Certificate sessions 2 5 37
4-5 Sep 2022 In-person 228 Youth engagement through sports 1 31 109
1Jan 2023 In-person 250 Engagement in New Year program 1 14 87
Jan 2023 In-person 5 Advanced excel guided sessions 3 3 3
Jan — Apr 2023 In-person 22 Kids engagement through guided badminton classes 15 15 5
Jan — Feb 2023 In-person 22 Quick book guided sessions 4 4 11
29 Jan 2023 In-person 215 Cultural transmission through Saraswati Pooja 1 7 36
Feb — Mar 2023 In-person 11 Virtual meditation sessions 7 7 7
2 Apr 2023 In-person 94 Kids’ arts and crafts showcasing 1 5 39
May —Jul 2023 In-person 48 Kids’ arts and crafts sessions 10 8 11
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Appendix 2: Vision, Mission, Goals, and Programs of NCSC

T =
o (I

mwmud“mum
* Increased partnership with different organizations supporting
P e e ‘communities in terms of funding, programs and services
GLoails * Increased number of outreach activities
D * Increased support (technical and non-technical) to Nepslese ethnic
’ mmwummw
to increase their efficiency

Strategic
Pillars

O ur Nepali Pathshals Nepaii Radio, Resource Centre,
(school), 2015 2016 2020
Programs
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Appendix 3: NCSC’'s Working Approach

37| Page

MNeed
Idantification,
Activitias/

f;- )
* Observation, expert-led, top-down defined in the project T

* Activities defined are refined at the time of implementation

* Requested by community members (ad hoc)

* Deemed timely by the project team/executives/circumstances

* Participatory [scoping/prioritization together with the participants), bottom-up

Sesslons

Communication;
Advertisement

* Project launch sessions e
* Mass email (list serve)

* Ethnie radia (RED FM)

* Poster in NCSC Facebook page

* Word of mouth "

Feedback/
Evaluation

* Structured guestionnaire after pilot testing

* Pre- and post-test surveys

* Interviews of the participants

* |ndirect feedback from the community members




Support Services to Socially Isolated and Vulnerable Nepalese in Calgary

o !
Digital Resource f /w\

Appendix 4: Activity Promotional Materials (Posters)
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NUSC wishes all its’ members,

Happy New Year.
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Nepali Cultural
Exhibition Show for kids
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Appendix 5: Executive Summary of Rise and Shine Project

AR
SUTellel FFIET HIEEET HE FAeET (NCSC) T Zoted T8 AT #Emser (105s) Harmmr
HEEHMAT 2233 &1 Aed # 2T BEF 2037 TFH USd Ues W5 (R&S): IM9dRl oivo-
ANTRGEAE WHATGS Uaeldsl Fra=2l YRAGHT F=aia- THTHT 97| HEr 36 Faraement
(FCS5 2022) &THTT FAETOT FI96T AT F55-ARNFaeAE AATAE TFardd Frawar
HAeATIaTATS FFaEe AET w AT TSRO Fediied O] Ste-Anees arg Taasddr
FERfo! @ 7+, 7t0 ARTHFEEA] dealdedl HEalRed! TR 9, T T8 AAEEeas
HHERIA T (UITOe® @al3el 3aaede THATAAT Healied 94T | af 95 AEIadT HHGHS!
geE SATH FETE THAT {1 Od Geded] Baeadiale SiaHAT TE oiss ARTEa T
Hirad ol
T3 Ues IS FATGTAR HHAT THATAAT SAGETIH, BHENAF THATe T TR TaA=T
MATETEIEEH HTHAAASFA A §i50 A T6dd G FFawel diiad Jae - Faadar
AEG-AR el AqcadAl TGl Haiea- HATT (PSC) TTaa AT TNT I1 95« HF AUH1 {247
TRATAAT AR AATUHET 3 ATo-AFNE ST T96+, £ THIaAT J9ra+d giafa do56s, 2
AR Ud AAEEEERT WATHAEHOT HI65E, ¢ I0AT0S & D41 1 2 9NomH J@EeH
AT HHGH 8 STAT FATEIRH Aol AT FHEHIEGH T FhaarIas Hehdar TR
HETesl AT T
AT qE-9RE T TY-IRET GEAAT UF sNaitdd YAl 9AE =T T Sadd a6
Bl AT WIOERAT 91+ Heheld THTHT T IRITAAT AAETIEEAT Fof vof JEUEE (132
HAT HEATPNEE) T 3% GUFF T Falged A9 &0 IRASAT FARTAAT PSCHT HeEd (27 AT
Tadda®) digd 104 Taddds TN TRl & THATAAHAT Taddasete 310 9Uel, #HT
58,000 T{ETHT TEEM 7| TH IHAMGAT Aqed Hiee T PSCHT HISACHS SAAT gaid a1+
e @A ARG T T AR A1 EaAcAT T 04/ 07| Feadeal TRYITEEH!
[T F=A9OT T FAST AT FAGER! H@AT Al T IEa FTRUHRT AT Avs- AR g !
TAAHATIE FHIIEEATS FFEE 5 (0HIOEE [@iad TINT T390d 56 ARTEes draer
HITA® HAGT #F Alhd od8a13 HeoaA ©F G541 ®REE AT #986AT #d 9@u=
TRTEH AZERT 1 MOETHeeaTs 99 THASAAT I THsa-aee @ g2 TR &)
NCSC & TIUTHREAAT TS 9T T SHigeals ¥ dei3+ Iidacydl oied TH & 9iate=T
AOTETEEES A6 ANRTsE, d0EFas { Tag6 did TOgAdaE! dicdl #eeid EwE 1l J e
Head: HIoeH! FAca® FE Seid! ATATAS Goil 9al 41| FEHEigen gal J=aa (30-
95% TFH) HEAd/3Td TEAT 97 & INOIS HHees 350 ARTHEaeas Hedmare T Fam
TET TG THTH T| A0 ARTHHEEA FAGIUT g HaT dohl o, Td®
FUP A AEGH], ArATalm 0] { HEdRde [Hed Haad 954 R &) TE
ATBARTER T ard TTAETA® HAaw! TG de J8T &5 947
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EXECUTIVE SUMMARY

Funded by the City of Calgory’s FCS5 2022 Capocity Building Fund and implemented by Nepalese
Community Society of Calgary (NC5C) in partnership with Together with Senior Society (TOS55) from Mid-
May 2022 to Dec 2022, the Rise and Shine (R & 5): Preparing Immigront Elders to Address Social
Isolation and Vulnerability initiative aimed at developing o culture of volunteerism among elders,
identifying emerging issues among seniars, and devising strategies to address the major issues. The
initiative focuses mainly on the elders of the community as they have become socially isolated and
vilnerable as they age. The initiative started with the formation of @ Project Steering Committee (PSC),
headed by volunteer seniors who were provided with o troining on project monogement, community
mabilization, manitoring and evaluation of project activities and grant writing. The project, during its
tenure, has successfully completed 12 seniors scoping sessions, 6 PSC meetings, 2 issues aond activities
prioritization sessions, 1 strategic action plonning ond 2 outcome sharing sessions with other ethnic
communities in Calgary. The project used a structured guestionnaire during pre-test and post-test and
feedback was also collected through focus group discussions. A total of 506 elders (239 discrete
participants) and 310 adults and youth participated in project activities. During project tenure, 104
volunteers including members of P5SC (27 discrete volunteers) have been mobilized. Volunteers
contributed 310 hours, equivalent to olmost 59,000 to the project. The praject made remarkable
contribution in increasing leadership skills and the organizational capacity of P5C and prepared an
organizational blueprint for future. A list of emerging issues was explored and identified through a series
of scoping sessions and developed strategies to oddress the cross-current issues of seniors, ond latter
were finalized through o strategic oction planning session among seniors. All identified issues and
activities during scoping sessions hove further been prioritized using scoring and weighting method.
NCAC has made its commitment to fallow the prioritized issues and actions going forward. The project
activities developed a strong culture of volunteerism amaong elders, adults, ond vouth which eventually
provided with a strong social capital for the orgonization. A large propartion of the participonts {ranging
from 80-95%) agreed/ highly agreed that the project activities have maode the elders felt valved ond
respected, increased sense of belonging in the community, provided opportunity to share, link and leam
from each other, and eventually reduced sacial isalation amang elders.

awarenet

Reduced Social lzolation and Enhanced Health of Elders
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Appendix 6: Rise and Shine Project Activities, Outputs, and Outcomes

Increased awareness on available resources,

125copingsessions (45) program and services
*6 PSC mestings » 75% agreed/highly agreed

» 1 PSC and executive training
* 2 outcome sharing sessions ) Willingness to volunteer in forthcoming
projects and/or community activities
s L Sass e e *91% willl h UL
' +419 participants (elders and non-elders) in ne/highly willing
scoping sessions
. Elders’ felt supported and valued while
'”mhmm : attending project sessions/activities
* 59 participants in outcome sharing sessions

» 19 ethnic communities in outcome sharing * 95% agreed/highly agreed

Reduced social isolation and improved
health of the elders

« 97% agreed/highly agreed

Number of Hours Volunteared
(before and after)

Volunteers

Improved Partnaership with Other Agencies

y the most Vulinerable & Undersorved Sersors in Other Commvunity

Organuzational Bloeprint Prepatod Using Robust Methodology

Developed & Enhanced Vaolunteering Culture ammong Flders, Adults ¥ Youth
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Appendix 7: Top Nine Issues and Activities Identified by the Elders During Scoping Sessions

1. Senior database

2. Motivation

3. Mental and physical

L GELG

* NCSC to take a lead role in
collecting seniors’ data

* Organize an interactive session
to discuss the strategy for
collection seniors’ data

* Motivate role models (seniors)
to accomplish this task

* Education session to highlight
the importance of a reliable
database

* Motivate community members
to fill out the Stat Can survey

* Organize series of rapport
building sessions with seniors

* Plan for the activities that are
of specific interest to the
seniors

* Arrange transportation for the
seniors with mobility issue

* Acknowledge and appreciate
seniors and their contribution
and invite entire family in such
event

* Engage seniors right from
program planning state

* Awareness sessions on mental
and physical health

* Customized counselling
sessions in confidence

* Prepare educational materials
in Nepali language and make
them available to all
households

* Expert interaction sessions

* Organize engagement
activities that mimic their lives
back home

4. Intergenerational gap 5.Cross-cultural awareness 6. Mobility

* Motivate kids and youth to
take part in NCSC's activities

* Socio-cultural events together

with different generations

Mobilize kids and youth as

volunteers in seniors” activities

* Organize interaction, learning
and sharing sessions with all
generations

Together with seniors, reward
youth based on their
performance (roles, job,
expertise, contribution)

7. Technical knowledge

Find out the senior expert

volunteers and run training

sessions on basic technical

stuff like online meeting, use

of social media, simply typing,

online banking etc.

* Motivate newcomer seniors in
learning technical stuff

* Make learning materials for
the seniors available in Nepali
language

* Assist seniors in filing/

documentation, translation

and interpretation
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* Organize cross-cultural tours

* Interaction sessions with
people from diverse cultures

* Periodic community visit
programs

* Interaction with the expert
from indigenous community

* Aywareness sessions on anti-
racism, multiculturalism and
related areas

8. Awareness and
education

* Together with the experts and
seniors, identify areas that
require awareness/education

Identify community experts
and run need-based
awareness/education sessions
every month

Prepare an info toolkit in
Nepali language with
important and pertinent
information for seniors

* Provide volunteer pick up and
drop off service during NCSC's
activities

* Provide pick up and drop off to
enable seniors to meet their
important appointments

* Ride-sharing system on the
day of seniors’ activities

* Provision of senior annual
transit pass

9. Childminding

* Organize sessions for seniors
together with adult household
members

Educate adult household
members regarding mental
and physical health of seniors

Organize hamlet gathering
with seniors and household
members to discuss and share
issues freely
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Appendix 8: Respondents’ Level of Satisfaction on Focused COVID-19 Awareness and Interaction
Sessions

m Highly Satisfied m Satisfied 5050 89%

84% 4%
T9%
53%
# %o ¥16% ]
¥
.lef-' %
a1 Q2 a3 04

Q1: Today's event is fruitful as it brought both ethnic groups and local businesses in a cormmon platform
to discuss the impact of COVID-19 and ways to get back to the business

Q2: | learned new things from group discussions and interactions

03: Today's session is relevant to my need in the COVID situation

0Q4: | have got the opportunity to discuss/share my ideas/knowledge

05: NCSC should organize this kind of event in the future and bring more members for
discussions/sharing ideas and learning from each other.
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Appendix 9: Focus Group Discussions on Thematic Areas and Goals

Kids’ & Youth Engagement * Reduce screen time and develop social asset for the community

VAT EL RGNS L EEEETGEL IS © Empowerment and enablement
Seniors’ Engagement * Reduce social isolation and promote healthy aging

Culture & Heritage * Promote, preserve and transfer Nepalese culture and heritage

Media & Communication * Provide education and awareness through media

Funding & Partnership « Diversify funding sources and enhance institutional partnerships

Maintain, enhance, and develop physical infrastructure based on
community needs

L TPELGLEIRT TG ELT| A ©  Develop organizational sustainability framework for the community
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Appendix 9: Activity Scoping from Focused Engagement and Interaction Sessions

Kids’ and Youth Engagement

* Collect statistics of Nepall students at varlous
levels

* Implement youth conversation
programs/activities

* Develop youth leadership by motivating them
to share their knowledge and skills with the
peers

* Organize talent competitions for kids and
youth (dance, writing, arts, singing etc.)

* Develop youth volunteerism and provide
incentive

* Engage youth in media

* Educate parents about existing youth and kids
programs/services

* Organize youth-led sessions for the kids
(sports, dance, arts etc.)

* Form clubs for kids and youth identifying
their skills and hubbles (science, dance, art
clubs etc.)

* Foster partnership with youth organization in
running sports training sessions and
toumaments

Seniors’ Engagement

Media and Communication

Women and Adult Engagement

* Create an environment to meet and share in
a safe/non-Judgemental setting

* Provision of childminding and/or child care
while women partake In activities

* Operate English language classes

o implement and promote customized activities
for the group of women in a need basis

* Develop capacity, skills and leadership of the
women through one-on-one consultation,
training and education

* Promote women membership in the
community

* Organize financial literacy programs for the
women

* Organize programs/activities for women and
kids at the same time and same day to
enhance their participation in the programs

* Encourage and motivate women in the
committees and board

* Promote indoor and outdoor sports together
with functional groups in Calgary

Funding and Partnership
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*hdentify funding sources t geograghicsl,
focal and raticna level and prepare &

Culture and Heritage

*Celebrate different religious and cultural
practices in collaboration with different
ethnic groups, faith and culture

* Actively partner with multicultural
communities and showcase Nepall culture,
festivals, arts and heritage

* Promote participation of kids and youth in
all of its cultural programming and facilitate
intergenerational learning

* Organize Nepali mela annually by inviting
other communities from Alberta

* Incorporate cultural element in Nepall

Poﬁﬂa students in organizing cultural
events together with seniors and parents

* Political lobbying with Nepali Heritage Day in
Alberta

* Develop Nepall culture and heritage library
(physical or digital)

Infrastructure

* Prepare terms and conditions and resource wse
policy of the existing nfrastructurs

* Propare » strong back wp plan of managing
ouisting infrastructure considering worst case

* Market Nopall Radis program wsing diffareat database of the weeres scenario
:-:.(MWMQMM mm-mmuw o identify Infrastructure related grants at
boeed, vob geographical, local and natiomal level snd e
* Motivate youth ie metis and provide traving community masdar s datobase R
on program productian * Outreach grant writing expectise 10 ethnic * Prepare & to
* Laglore Income generating options commurities in Calgary and several comenittess to matarislise the
eyl oo, » mm net-amyens ":‘“ anharcements on existing rescurce and for the
¢ Strengthen exstng Nepah Zadio thiough wd .:::mmhh R 1 the "
e v 2y rpe . ation cor
sOWEes i B pearirns ) befiom o~ for regarding use of ealsting resource, enha\teml
* Ugload media contert (sudko and viveal) In andl partnership with the agenciesin  #nd the next level of developing & rew
youtube 1o allow the viewsrs 1o get theough Caligary sommmnity el
e uiee = il = . . - of par hip or * Orgacize fund reising compaign within the
* ident#y the community nesch and pe oflab woth other argan@ations n community, across the oty with Nepali-speating

prograens on the dosa of identfied
mewnd s/ gapn
. 1% wxpmrtive ard taleet of N

* Diversty funding resosres by apprasching %o

hecaggh medie
* Pramote youth volurteer i in medis by
providing certain incentives

porate sector, and foster relatien with
COrporate houses In Calgery
S ) strong Seanclal
culture in the community
Wh<.«nvdwhﬂm
-v-f vmring.
bl-adcnmdnbm

folks, across the province and at national kevel

* Reach out 10 the corparate howse and lobby with
them for thedr funding support to materislize
Nepall community bub

® Orgarize regular intaraction sessions of the

i mambers, brak dEfocent idoas

and document the outcomes of the interaction
Mssons
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Appendix 10: Focus Group Work on Defining and Refining the Organizational Vision, Mission,

Goals, Strategic Outcomes and Objectives

Vision
Preserve Nepalese culture and heritage

| and help achieve the full potential of
Nepali-speaking Calgarians by
integrating into the Canadlan
multicultural society.

Missions

— To become vibrant ethnic community
capable of serving vulnerable Nepali-
speaking Calgarians

~ To empower and engage Nepali-
speaking Calgarians to enable them to
showcase their innate potential and
succeed in their lives.

Values

— Community buy-in
Collaboration and teamwork

— Need-based services.

- Intergenerational learning

- Empowerment, engagement, and
enablement

o

Kids’ and Youth

Engagement

Reduce screentime of the
kids and youth through
varlety of activities

Promote health and wellness of kids, youth and family

- Strengthen methods of public engagement and reach all segments of the
community,

- Develop and promote customized programs that have community buy-in

- Diversify the activities for the kids and youth {such as sports — indoor and
outdoors, homework support, arts, and crafts etc)

~ Together with the youth, identify their needs and engagement activities

Women and Adult
Engagement

Empower, engage, and
enable women and adults
through customized
programming

Seniors’ Engagement
Reduce social isolation
and make seniors active

— Leverage and improve collaboration with other service agencies to address
the Issues of women.

- Strengthen methods of public engagement and reach all segments of the
community,

— Working with the women, identify thelr needs and implement need-based
activities.
Empower community women to enable them to make decisions that drive
their lives.

— Implement skill enhancement programs and services

— Promote health and wellness of the seniors.

~ Leverage and improve collaboration with other service agencies 1o address
issues of the elders in the community,

— Implement and promote activities that mimic senlors’ lifestyle back home.

- Develop leadership and volunteerism among the seniors and empower
them

Goals and Strategic Pillars Culture and Heritage Maintain and enhance the culture, heritage and facilitate
Promote, preserve and intergenerational learning.

Goals upscale Nepalese culture | — Proactive in cultural showcasing and motivate community kids and youth
Increased community buy-in in all and heritage In cultural programming.
activities, programs, and services. - Strengthen Nepali Pathshala and its activities.

~ Make NCSC accountable towards — Enhance partnership with multicultural organizations and promote
Nepali-speaking Calgarians. Nepalese culture, language, and festivals in Alberta

— Increased partnership with different Media and — Diversify programming of Nepali radio and mobilize community experts for
organizations supporting Communication diverse type of programs and enhance awareness.
communities in terms of funding, Strengthen NCSC radio Increase public interest and community buy-in in radio programming.
programs, and services. and diversify its - Develop leadership, volunteerism and skills of the team.
Increased number of outreach programming and ~ Foster youth participation in radio programming and volunteering
activities activities
Increased support (technical and non- | Funding and Partnership Foster positive and respectful working relationships with Nepalese
technical) to Nepalese ethnic groups, | Enhance and strengthen organizations (ethnic and functional groups)

community organizations and other
non-profit organizations to increase
their efficiency,

— Identify and address the unique needs
of community people and bridge the
gaps.

~ Promote community membership.

Strategic Pillars
Promoting culture and heritage

~ Social inclusion of vulnerable Nepali-
speaking Calgarians

— Building capacity of community
members

— Service diversification

institutional partnership
and diversity funding
sources

— Enhance capacity of Nepalese ethnic and functional groups

~ Promote partnership with ethnic groups, non-profit and corporates in
Calgary.

— Follow team approach in fund generation and partnership enhancement

Infrastructure

Align institutional
infrastructure to
accommodate diverse
need of the community
Organizational
Sustainability

Develop a sustainability
framework

Maintain current infrastructure,
— Explore funding resources to make enhancement in existing infrastructure.
- Explore opportunities for additional infrastructure to meet community
need

— Develop effective marketing strategies that drive optimal participation of
all groups.

~ Increase the community’s resiliency and preparedness for changes.

- Improve organizational capability and effectiveness — professional
development, leadership, change management, strategic thinking, fiscal
literacy, and staff engagement.

— Promate a values-driven organizational culture that reinforces ethical
behaviour, exercises transparency, and maintains the community trust.

~ Prepare and implement institutional sustainability framework
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Appendix 11: Selected Snapshots from the COVID-19 Project Activities
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