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Message from the Chair

OUR CULTURE, OUR IDENTITY, & OUR PRIDE: LET'S EMBRACE TOGETHER
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THANK YOU!

On behalf of the Mela Steering Committee, I extend my heartfelt thanks+to
everyone who made Nepali Mela & Multicultural Showcasing Event (NMMS)
2026 a'grand success. Your support, dedication, and enthusiasm turned this
event into a beautiful celebration of our culture, unity, and diversity.

A special thank you to our volunteers, performers, sponsors, collaborative
partners, dignitaries, as well as ethnic communities, sports clubs, and
various Nepali organizations across Canada. Your contributions and
collaboration brought incredible energy and inclusiveness to this celebration.
We also gratefully acknowledge the support from the City of Calgary,
Province of Alberta, and Government of Canada.

To all attendees, thank you for showing up with love and pride. Your
participation inspired us, and we look forward to continuing this journey
together.

SHREEKANTA ARYAL
CHAIRPERSON
MELA STEERING COMMITTEE, NMMS 2026
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A Day of Colour, Culture, and Community
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INTRODUCTION

The Nepali Mela & Multicultural Showcasing (NMMS) Event 2026 was successfully held on
Saturday, July 18, 2026, at Prairie Winds Park in Calgary, marking the fourth edition (Episode
4) of this celebrated community event. The event welcomed thousands of community
members, multicultural performers, volunteers, partners, and visitors from across Alberta for
a full day of programming from 10:00 AM to 9:00 PM.

The event aimed to:

Celebrate Nepalese heritage, arts, and culture

Promote multicultural learning and intercultural exchange

Provide a welcoming space for newcomers, families, and diverse communities
Strengthen community leadership and volunteerism

Develop and strengthen partnerships and cultural inclusivity, including with the
Indigenous community

This report provides a comprehensive overview of NMMS Event 2026, including financial
accountability, participation metrics, event feedback, and community impact.

Following the main event, a Volunteer Appreciation Event was held the next day to
recognize and thank volunteers, co-organizers, supporters, community partners, sponsors,
and all stakeholders for their invaluable contributions.

Key Indicators

8,000 visitors observed the event

25 ethnocultural communities participated in cultural showcasing and event support

38 planning and community engagement meetings held before the event

Approximately 2,940 volunteer hours, equivalent to an estimated $117,600 in-kind
contribution

Around 85 sponsors including local entrepreneurs, non-profits, community partners, and
individual contributors

1,120 hours contributed by summer students supported through the Government of
Canada, equivalent to an estimated $18,840 in value
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EVENT OVERVIEW AND ACHIEVEMENTS

Attendance and Engagement

The Nepali Mela & Multicultural Showcasing (NMMS) Event 2026 drew strong participation
from both local and regional communities. The event engaged a broad spectrum of
participants, including:

* Nepalese community members, who formed the core audience and performers.

* Indigenous community, who contributed through a land welcoming, drumming, and
interaction, providing an opportunity to learn about their culture.

* Multicultural performers, who added diversity and interactive experiences, including
Filipino, Mexican, and Scottish Highland dance groups.

* Food vendors and small businesses, who showcased local entrepreneurship and culinary
variety, including authentic Nepalese and ethnic Newari foods.

* Pre-event community engagement sessions, hosted together with Nepalese socio-
cultural groups and other ethnocultural communities in Calgary.

* Over 20 promotional engagement sessions with diverse groups in Calgary.

* Over 25 community events attended by Mela Steering Committee members to build
relationships and strengthen community engagement.

Programming Highlights

The event featured a rich lineup of performances and activities. Key features included:

* Performances by celebrated Nepali artists on the main stage.

* A Mini-Nepal exhibition, parade, and Jhanki, providing immersive cultural experiences.
* A multicultural showcase engaging participants across ages and communities.

* A seniors corner, ensuring intergenerational inclusion.

* A bouncy castle, henna and face painting corner, and family-friendly zones engaging
children and parents throughout the day.

* The Panche Baja team playing traditional musical instruments, keeping visitors energized
throughout the day.

¢ Arts and crafts corner, providing opportunities for kids and youth to engage in
multicultural arts and crafts.

 Diversity quiz and gift, offering learning and engaging experience to the visitors about
Canada’s cultural diversity.

* A 360° video booth, providing visitors with a fun and interactive way to capture and share
memorable moments from the event.
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Event Highlights

NMMS Event 2026 offered an immersive cultural experience and high-quality entertainment,
creating an inclusive, celebratory atmosphere. Notable aspects included:

* Stage Performances: Kids, youth, men, and women groups delivered impressive

performances, with children’s acts particularly capturing the stage and audience
attention.

* Cultural Experiences: The parade, Jhanki, Mini-Nepal, and traditional food offerings
provided visitors with an authentic Nepalese cultural experience.

* Community Engagement: High participation from newcomers and seniors fostered
stronger community connections and intergenerational learning.

* Inclusivity: Meaningful Indigenous representation and multiple ethnocultural
partnerships enhanced cultural inclusivity and mutual learning.

* Multiculturalism and Diversity: The event was witnessed by numerous ethnocultural
communities across Calgary, showcasing their cultural heritage alongside rounds of pre-
event community engagement.

* Branding: The event provided an avenue for entrepreneurs, businesses, and service
providers to promote their brands among diverse audiences.
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Community feedback indicated that NMMS 2026 continued the event's tradition of growth,
with attendees appreciating the organization, performances, and immersive cultural

experiences. Constructive suggestions gathered during the event will inform future editions,
ensuring continuous improvement and engagement.
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FINANCIAL SUMMARY

NMMS Event 2026 was delivered with careful financial stewardship. Total expenses for the
event were $104,315, spanning logistics, artists, promotion, volunteer support, and cultural
programming. The breakdown that follows reflects the full, itemized cost of hosting Episode
4.

$104,315

TOTAL EXPENSES

$105,909 $1,594

TOTAL REVENUE SURPLUS

This report presents the confirmed expenditure for NMMS Episode 4.
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]
Nepalese Community Society of Calgary (NCSC) n
Statement of Income and Expense of Nepali Mela 2026
Period Ending July 31,2026

Amount (CAD)
Revenue
Government of Canada 5,500
Government of Alberta 22,500
City of Calgary — Projects and Subsidy 20,000
Tent Rental — Services, Food, and Merchandise 8,700
Sponsorship 42124
Raffle and T-Shirts 7,085
Total Revenue 105,909.00
Expenses
Logistics 55,117.49
Artist Expenses 11,599.02
Promotion and Printing 10,501.47
Project Staff and Admin Support 5,500.00
Volunteer and Event Meals 4,953.18
Volunteer Appreciation Event 4,751.24
Performer Remuneration 4,250.00
Materials and Supplies 3132.03
Raffle Prize Payout 2,000.00
City of Calgary Resources 1,650.83
Cultural Dress Purchase and Transport 859.47
Total Expenses 104,314.73
Excess of Revenue over Expenses 1,594.27
Outstanding pledged amount (not included in total 2850.00

revenue)
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Revenue

NMMS Event 2026 was supported by a combination of government funding, sponsorships,
event-related income, and community contributions, working across three levels of
government. The confirmed revenue figures for Episode 4, including the sources and
structure, are described below.

Government of Canada

A funding application supported project activities related to diversity and project
encompassing multicultural arts and crafts, multicultural quiz, anti-racism connected to
Nepali Mela and Multicultural Showcasing Event in 2026.

Government of Alberta

An ethnocultural grant supported activities such as community forums and roundtabiles,
promotional activities, and logistical items for the Nepali Mela and Multicultural Showcasing
Eventin 2026.

City of Calgary — Projects and Subsidy

Funding from existing City programs related to seniors' inclusion helped partially cover
promotional costs, and the City provided a subsidy on municipal resources such as water,
venue, permits, and inspections.

Tent Rental, Sponsorship, and Raffle

Additional revenue was raised through tent rentals to title sponsors, food and merchandise
vendors; through sponsorship contributions from businesses, organizations, and community
leaders; and through the community raffle.




Expenses Overview

The total expenditure for NMMS Event 2026 was $104,314.73 across eleven categories.
Logistics accounted for just over half of all spending, reflecting the infrastructure required to
safely host thousands of visitors at Prairie Winds Park.

NMMS Event 2026 Expense Items (% of Total)

Logistics NG 52.8%
Artist Expenses [ 11.1%
Promotion & Printing [ 10.1%
Project Staff / Admin [} 5.3%
Volunteer & Event Meals [l 4.7%
Volunteer Appreciation [l 4.6%
Performer Remuneration [l 41%
Materials & Supplies |l 3.0%
Raffle Prize Payout [ 1.9%
City of Calgary Resources | 1.6%

Cultural Dress | 0.8%

Percentages are calculated from the total event expenditure shown on page 10.
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Logistics $55,117.49

Logistics expenses supported all essential infrastructure and amenities required for the
smooth operation of the NMMS Event. This included the complete stage setup with sound
and technical support; rental of tents, tables, and chairs; electricity supplied to food vendors
and the stage; a large LED screen with photo and videography; and rental of toilets, sinks, U-
Haul, drinking water, security guards, misty tents, fencing, and waste and recycling services
to maintain safety and cleanliness. Family-friendly features such as the bouncy castle,
henna and face painting, and 360-video booth added recreational value, and services such
as golf carts and a utility tracker ensured efficient coordination across the venue. Logistics
represented just over half of total event expenditure.

Logistics Item Amount (CAD)  Percent
Stage (infrastructure, sound system, technician) 16,299.50 15.6%
Electricity (supply to vendors and stage) 1,447.64 1.0%
Tents (45 tents of varying sizes) 7,5657.39 7.2%
Screen rental, photo, and videography 4,147.50 4.0%
Toilets (20 units, including 2 accessible) 3,824.59 37%
Sinks, handwash stations, and fence 2,710.20 2.6%
Security (6 guards, pre-event night, event-day, and post-event night) 2,475.90 2.4%
Bouncy castle 1,895.82 1.8%
Misty tents (2 units) 1,281.00 12%
Waste and recycling handling 1,220.00 1.2%
Water (bottled water supply) 615.45 0.6%
360-video booth (6 hours) 600.00 0.6%
Golf carts (5 carts over 2 days) 446.25 0.4%
Henna and face painting 360.00 0.3%
Utility tracker (amenity locating service) 236.25 0.2%
Total Logistics 55,117.49 52.8%
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City of Calgary Resources $1,650.83

This category covers municipal services and site-related support required to host the event
at Prairie Winds Park, including permits, safety-code and building charges, asset repair, and
City service fees. Beginning in 2025, event electricity was supplied through a third-party
rental provider (shown under Logistics), so the direct City of Calgary charge for Episode 4
was $1,650.83.

Performer Remuneration $4,250.00

This category covers payments to performers from many ethnic communities including
indigenous elders, ensuring fair compensation for the diverse cultural, musical, and
interactive programming that defines the multicultural showcase.

Ethnocultural performers (Filipino, Mexican, Scottish, Afghan, Black, and others) 3,200.00
Indigenous elders (land welcoming and drumming) 1,050.00
Total Performer Remuneration 4,250.00

Cultural Dress Purchase and Transport $859.47

Traditional cultural dresses were imported from Nepal to support authentic representation in
the parade, Jhanki, and stage performances.

Raffle Prize Payout $2,000.00

The community raffle awarded first, second, and third prizes, along with several consolation
prizes, helping encourage broad participation while supporting event fundraising. Under
AGLC requirements, 20% of the approved raffle amount of $10,000 was allocated toward
prizes. However, ticket sales reached only approximately 50% of the approved raffle amount.
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Promotion and Printing $10,501.47

This category covers marketing, branding, and visual commmunication for the event,
including printed banners, posters, brochures, stickers, name tags, and certificates; the
event t-shirts; and volunteer recognition plaques.

Promotion & Printing Item Amount (CAD)  Percent
Printing (banners, posters, brochures, stickers, name tags, certificates) 6,055.35 5.8%
Nepali Mela t-shirts (500 units, including delivery) 3,208.15 31%
Volunteer recognition plaques 1,237.97 1.2%
Total Promotion and Printing 10,501.47 10.1%

Artist Expenses $11,5699.02

The Artist Expenses category covers all costs of bringing celebrated Nepali artists to NMMS
Event 2026 and ensuring their full participation, including remuneration, airfare, food, and
accommodation for two invited artists.

Artist Expenses Item Amount (CAD) Percent
Artists' airfare (Nepal to Calgary and return, 2 persons) 5,268.16 5.1%
Artists’ remuneration 5,000.00 4.8%
Artists' food 947.91 0.9%
Artists’ accommodation 382.95 0.4%
Total Artist Expenses 11,599.02 N.1%
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Materials and Supplies $3,132.03

This category includes essential items supporting event operations, safety, and cultural
programming, from stationery, printing papers, flags, certificates, and garbage bags to
software and other operational tools, along with khada, topi, and greeting items used in
welcomes and recognition.

Stationeries and supplies 2,852.73
Khada and greeting items 279.30
Total Materials and Supplies 3,132.03

Volunteer and Event Meals $4,953.18

This category covers meals and refreshments for event-day volunteers, and for the Youth
Connect, Women's Event, and Entrepreneurs engagement activities, as well as tea and
coffee at planning meetings, from the earliest planning days through to event day.

Volunteer Appreciation Event $4,751.24

Held the day after the main event, the Volunteer Appreciation Event recognized and
celebrated the contributions of volunteers, sponsors, and stakeholders. Expenses covered
catered meals and tent rental for the gathering.

Catered meals 3,848.24
Tent rental 903.00
Total Volunteer Appreciation 4,751.24

Project Staff and Admin Support $5,500.00

Administrative support covered the coordination, promotion, and back-office work required
to plan and deliver the event seamlessly.




VOLUNTEER CONTRIBUTION

The successful execution of the Nepali Mela & Multicultural Showcasing Event was made
possible through remarkable volunteer commitment across all stages of planning,
coordination, implementation, and evaluation. Volunteer time significantly reduced
operational costs and multiplied the event's impact.

NMMS 2026 Volunteer Hours by Area

Steering G e et <10
Coordinators ¢
event lead  [INEEGEG— 20

Event Day Volunteers [ 180

Event Advisors [ 130
Promotional Activities [l 120

Evaluation & Reporting [ 80

Steering Committee Meetings

The Event Steering Committee, including the
Chairperson, co-chairs, and Secretary, dedicated
extensive time to strategic planning, coordination,
decision-making, and oversight across the
planning cycle. [Hours: 1,200]

Committee and Sub-Committee Members

The largest time contribution came from
committee and sub-committee members involved
in volunteer mobilization and logistics. [Hours: 610]

Event Lead Contributions

The Event Lead dedicated significant hours to
funding applications, planning, documentation,
stakeholder engagement, and overall event
management, driving the project from start to
finish. [Hours: 620]

Promotional Activities

Several volunteers, including coordinators have
been mobilized to promote NMMS event in
community. [Hours: 120]
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Evaluation and Reporting

A dedicated team prepared and conducted
surveys, analyzed data, gathered feedback, and
produced several reports, ensuring transparency,
accountability, and evidence-based insights.
[Hours: 80]

Event Advisors

Advisors attended and contributed to planning
meetings. [Hours: 130]




YOUTH MOBILIZATION

Youth engagement was a key component of the Nepali Mela & Multicultural Showcasing
Event. Young community members actively contributed to event planning, coordination,
cultural activities, logistics, and on-site support, gaining valuable experience in teamwork,
leadership, communication, and community service. Their involvement created meaningful
opportunities for youth to connect with their cultural heritage, build relationships across
diverse communities, and take an active role in strengthening community participation and
future leadership. Four youth were mobilized during the event.

NMMS 2026 Summer Student Hours

summer Students | 1120

Summer Students

Planning, coordination, administrative support, certificate preparation, item preparation, printing, stationery
procurement, and support for the Event Lead and Steering Committee coordinators. [Hours: 1,120]
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EVENT EXPERIENCE

Following the NMMS Event 2026, NCSC hosted a series of debriefing sessions with the
participating organizations, performers, visitors, ethnocultural communities, and the
members of steering committee and advisors.

Overall Satisfaction

The event received highly positive feedback, with respondents strongly agreeing that NMMS
2026 increased the visibility of the Nepalese commmunity, fostered a sense of belonging,
celebrated cultural heritage, and promoted intercultural learning. Attendees particularly
appreciated the parade and Jhanki, the Mini-Nepal exhibition, performances by national
artists, multicultural performances, Nepalese food stalls, and the enthusiasm of volunteers.




Key Themes from Positive Feedback

Many respondents highlighted the strong multicultural presence, excellent volunteer
coordination, engaging activities, and effective event management. Overall, participants
expressed strong community pride, unity, and cultural appreciation.

Key Suggestions for Improvement

Time Management Stage and Visual Appeal

Schedule national-artist performances earlier in Provide dynamic thematic backdrops, refresh

the evening, provide clear printed and digital (QR) repeated stage designs, and add live-feed
schedules, and avoid last-minute changes to displays on screens alongside sponsor content.
performances.

Multicultural and Youth Expansion Venue and Program

Increase participation from non-Nepali Explore venue and accessibility improvements, and
communities and add youth-friendly attractions, streamline the formal program and opening
interactive zones, and expanded multicultural food ceremony to maintain engagement and flow.

and performances.

Comparative Analysis: Pre-Event Expectations vs. Post-Event Outcomes

. Pre-Event
Domain . Post-Event Outcome Result
Expectation

Nepalese Cultural Expected to Significantly improved Exceeded
Visibility improve
Multicultural Experience  Moderate to high Very high satisfaction Exceeded
Community Belonging Expected good Strong sense of unity and pride Exceeded
Artist Management Concerns Positive, with some timing delays Partially
anticipated Met
Stage and Visuals High expectations Improvement area identified Partially
Met
Volunteer Engagement Expected strong Strong hours and praise Exceeded
Information / Schedule Moderate Clearer digital schedule needed Partially
Met
Inclusiveness Expected strong Very strong Indigenous and multicultural Exceeded
inclusion
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IMPACTS OF THE EVENT

Overall, NMMS Event 2026 enhanced the visibility of the Nepalese community in Calgary and
demonstrated the power of grassroots collaboration in promoting cultural inclusivity,
community engagement, and social cohesion. The impacts can be summarized as follows:

Cultural impact

The event strengthened the Nepalese community's identity and visibility in Calgary,
showcasing high-quality cultural representation through the parade, Jhanki, and Mini-Nepal
exhibition, and fostering meaningful connections with multicultural and Indigenous
communities that promote mutual learning and intercultural understanding.

Social Impact

The event brought together thousands of community members, fostering intergenerational
engagement and strengthening social cohesion. Attendees reported an enhanced sense of
belonging, pride, and connection, reflecting NMMS's role as a unifying platform for Calgary's
diverse population.

Economic Impact

The event supported local Nepali small businesses, vendors, and artists, creating
opportunities for entrepreneurship and cultural exchange, while contributing to local tourism
and increased foot traffic in the surrounding area.

Community Development Impact

Through months of planning, engagement, and volunteerism, the event built organizational
capacity, leadership skills, and durable partnerships that continue to benefit the community
well beyond event day.

Recognition Outside Community

Visitors from outside the Nepalese community, along with organizations hosting similar
events in Calgary and beyond, gave positive feedback on how smoothly the event was
planned and delivered. Several expressed interest in learning from NCSC's approach to
support their own future events. This recognition is a significant achievement for the
community.
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COLLABORATION AND PARTNERSHIP

One of the core values of the Nepalese Community Society of Calgary is fostering and
strengthening a collaborative culture to achieve collective outcomes. NMMS Episode 4 was a
key vehicle for forging and deepening collaboration with non-profit organizations, local
businesses, service providers, and ethnocultural communities across Calgary.

The event brought together funders, sponsors, cultural organizations, and volunteers around
a shared goal, engaging Indigenous partners in a land welcoming and drumming, and
welcoming Filipino, Mexican, Scottish Highland dance, and other ethnocultural performers to
the stage. Partner organizations also provided administrative and on-the-ground support
that helped the event run seamlessly.
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RECOMMENDATIONS

Based on a combined analysis of event feedback, several recommendations have been
identified to enhance the effectiveness, inclusivity, and overall impact of future NMMS
editions.

Navigation and scheduling: implement a QR-based digital schedule and advance artist
time-slot management so performances run on time and participants can easily access
program information.

Stage experience: enhance visuals through upgraded backdrops, LED usage, and
dynamic decor to enrich the cultural presentation and audience engagement.

Youth engagement: incorporate more youth-centric attractions, including interactive
zones, photo opportunities, and games, to encourage active participation among
younger audiences.

Multicultural and Indigenous partnerships: expand partnerships to further strengthen
community inclusivity and cross-cultural engagement, reflecting Calgary's diverse
population.

Operations: enhance waste management and add water stations to maintain a safe and
comfortable environment.

Venue and accessibility: consider alternative or improved venue options to enhance
visibility, attendance, and accessibility.

Reach and promotion: expand professional video recording and promotional content,
and conduct targeted outreach to non-Nepalese communities to broaden multicultural
engagement.

Implementing these recommendations will support the continued growth of NMMS as a
culturally vibrant, community-driven, and inclusive event in Calgary.
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Thank You, Calgary

This report was prepared by Ramesh Basnet, Media Coordinator, and
reviewed by Dr. Gopal Bhatta, Event Lead, of the Nepali Mela and
Multicultural Showcasing Event Episode 4, in collaboration with the NCSC
Project Team and members of the Event Steering Committee. For details
of revenue and expenditure, please contact nesc@nepalisociety.ca or
treasurer@nepalisociety.ca. For the technical part of the report, please
contact manager@nepalisociety.ca.
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